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TS:

LB:

The interview today is with Lance Burchett. He’s the Vice President for University
Advancement and CEO of the Kennesaw State University Foundation. He’s been in that
position since 2018, but he’s also had a lot of stops on the way before he got to
Kennesaw and lots of things that he’s accomplished in his career. So, that’s what we’re
going to be talking about. But I wanted to start, Lance, with your background. I'm
assuming you were born somewhere around 1961 or 1962, somewhere in there. Please
talk about when and where you were born and maybe mentors, early influences, things
like that.

Yes. Thank you, Tom. It’s an honor to be with you today. My mom’s side of the family
was from Little Rock, Arkansas. My dad’s side of the family was from Bradford,
Arkansas. I grew up in Little Rock, Fayetteville, and Bartlesville, Oklahoma. One of the
few things that has stuck with me about Oklahoma is that my maternal grand father was a
four times world champion cowboy from El Reno, Oklahoma. His name was Eddie
Curtis. Thus, I like to wear cowboy boots.

TS: Oh, you’ve got them on today.

LB:

TS:

LB:

Yes. I’'ve got a few pairs of them. But otherwise, I'm 100 percent Razorback red in
terms of my upbringing. Of course, now I’'m black and gold KSU. I was named after a
famous Arkansan football player [from 1959 to 1961] by the name of Lance [D.]
Alworth, who went on to become a Hall of Famer [elected in 1978] in the NFL [National
Football League]. He and my dad were classmates at the University of Arkansas. My
inspiration was really my dad. He grew up in an impoverished household. His father
died when he was three and a half. Up until he was three and a half, they were
sharecroppers. Every winter, they would drive out to California, San Bernardino area,
and work in the fields, select and pick crops.

Sounds like The Grapes of Wrath.

Yes. Oh, yes. He was definitely a Grapes of Wrath individual. His dad died. His mom
was not equipped to take care of the three boys. My dad was the youngest. So, they
grew up in a very impoverished household. This was in the early 1940s. He would tell
me stories about how they only had meat one day a week on Sundays. His mom would
cook a whole chicken. Because he was the youngest, he got stuck with a drumstick. My
dad had a dream. And his...

TS: What was his name, by the way?



LB: Ron Burchett. He was a phenomenal athlete, but he could never play organized sports
because every day from the age of eight on he had to work after school. He sold
afternoon newspapers back in that day. He had to buy his own clothes and buy his own
school lunch. If his bike broke down, he had to mend it himself with his money. So, he
never got to play sports. But he held his high school record with 32 pull-ups that stood for
decades.

He had a dream to become a college graduate, which was unrealistic and unthinkable in
his family. His two older brothers ragged him on end about this unrealistic pipe dream
that he had. But he was determined, and he went to the University of Arkansas. He
worked full time. It took him almost nine years to graduate, but he finally graduated.
Ironically, when he graduated, I was in the second grade. We moved to Bartlesville,
Oklahoma, where as a child, he would stand out in front of the Phillips 66 headquarters
and sell newspapers for a nickel to those well-dressed gentlemen and businesswomen that
would come out.

And so he realized his dream of becoming a white-collar person. He took a desk
accounting job with Philips 66, and that changes the scope of our family forever. I
remember when [ was probably nine or ten we were outside Montgomery Ward’s on a
frigid December evening about 9:00. My mom and dad shared one station wagon. My
dad would work 8:00 to 5:00 at Phillips, and then seasonally, he would go into
Montgomery Ward’s where he would work in the men’s department. Because he grew
up so impoverished, he was an aficionado of men’s clothing. He would go in back to
school time, Christmas season, Easter, and he would work during those heavy seasons.
So from 6:00 to 9:00, he would work at Montgomery Ward’s after working a full day.

So, my mom would have to take me and my younger brother and load us in the car at
9:00 or 09:15 to go pick him up. I can recall being in the back of that station wagon
where we’d roll around like loose cargo, wrestling with my brother. All of a sudden in
selfish and feeling sorry for myself: “Mom, why are we even out here? It’s freezing,
freezing cold. Why does he even work this job? He already worked eight hours at
Phillips today. Why does he have to do this?” And my mom turned her head around like
a swivel and said, “The reason why he’s doing that is so that you and your brother will
never lack the things that he lacked as a child.” That got my attention.

So, then I suddenly realized that he sacrificed a lot for my brother and me. He coached
every sport that we could play. He actually beat me in one-on-one basketball when he
was in his 40s and I was in my 20s. Unfortunately, he contracted metastasized prostate
cancer and passed too young. But that’s my inspiration. He was the first to earn a
college degree and forever changed the trajectory and the lifestyle of myself and my
family. And his grandchildren’s grandchildren will forever be affected by his tenacity to
get a college degree.

TS: He sounds like a lot of the nontraditional students that have come through Kennesaw over
the years? The nine years to graduate as well.
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Yes, yes.
Talk about your mother. What is her name?

Sandy Curtis Burchett. She’s a hard worker. My mom and dad were married very young
at the University of Arkansas. 1 came along, and they joked that the smart one dropped
out of school, and the not so smart one stayed in school. She dropped out, got her
beautician’s license like her mother, and started working in Fayetteville as a hairdresser.
And she worked forty hours a week her entire life until she retired. She’s still alive. But,
yes, very driven, a very conscientious and high-expectation individual, very successful.

What’s the E in your middle name?

My mother is the daughter of the world champion cowboy, Eddie Curtis. So, my official
name on my birth certificate reads Edwin Lance Burchett. When I was young, I could
not pronounce Eddie, so I just called him E. Unfortunately, he died in a car wreck when I
was three and a half. So, he was forever to me E. As I grew into high school and college
and professional life, I just got to thinking, “I go by Lance. I would rather have my name
be Lance E. Burchett to honor my maternal grandfather whom I’'m named after.” So, I
legally changed my name to Lance E. Burchett.

Where does the Lance come from?

Lance Alworth, my dad’s good friend from the University of Arkansas. He’s the pro
football Hall of Famer.

Right. Of, course. So, you grew up in Fayetteville?

I went to high school in Bartlesville, Oklahoma, the home of Phillips 66, from second
through twelfth grade in Bartlesville, but I’ve spent more years in Fayetteville than
anywhere else.

Talk a little bit about athletics. I know you’ve been involved in athletics all your life.
Yes.

Where does that fit into the picture?

I’ve just been always been very passionate about athletics.

You must have been a pretty good quarterback.

Well, I enjoyed playing all kinds of sports. I’ve played basketball and baseball. 1
wrestled and ran track.

What did you run?
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The 100 and 220 [yards]. My maternal grandmother, who was from Little Rock, was in
her day the women’s City of Little Rock tennis champion. And when she was in her 70s,
she and I teamed up in mixed doubles. I was in my 30s, and we won a mixed doubles
tennis tournament, which was interesting. So, yes, [’ve always, always loved athletics
and have always given glory to my Maker for those skills—and to my father. And a lot
of my motivation was to be able to do what my dad never had the chance to do.

Sure. So, you graduated from high school in 1979, I guess.
I guess that’s got to go on the record.
Then you go to the University of Arkansas.

Yes, 17 years old. I was an invited walk on to the football team. Lou Holtz was the head
coach. I was recruited as a walk on quarterback. In hindsight, I probably would have
been better as a wide receiver or a cornerback, which I also played in high school. But it
was a great experience—never played in a game, but was a scout teamer, what they call
the meat squad, the human blocking dummies. So, yes, it made a man out of me. I never
would have dreamed it would be such a discussion item here 45 years later.

Well, you’re not that big by the standards of football players.

I was, 5’10” and 168 pounds then. I had a lot more muscle on me then than I do now.
For a quarterback, I guess, it would be ideal, and maybe a cornerback too.

Yes.

So, you did that for, what, a couple of years, I guess?

1979, 1980, and then focused on my degree. I stuck around for a master’s since they
were offering me a teaching assistantship that paid my tuition. They paid me to teach
undergraduate classes, basic communication courses, which was interesting because 1 had
my bachelor’s and was already in grad school and already teaching undergraduate
communication classes, and I was still 21 years old. A lot of the students I was teaching I
was younger than. I earned my master’s by the age of 22, and that was the mid-eighties.
It was kind of a soft job market back then. Interest rates were 18 percent. I just hung
around Fayetteville looking for things to do and ended up managing some apartment
complexes and managed a beverage store there in Fayetteville, doing both of those.

I’m convinced that that was God’s way of putting me in the right place to meet my future
wife, Sherry Mathias at the time, now 38 years later, Sherry Burchett. She came up to
my apartment complex, knocked on the door, and wow! She was looking for an
apartment. If I wouldn’t have had a vacancy, I’d have kick somebody out to make one.
So that was great.



When we married 1 decided to prep for law school while still working full time—thought
I would be a Sports Agent—did well on the LSAT—all set. Then, late summer of 1988, 1
saw a job available at the Arkansas College of Technology in Little Rock that intrigued
me. I looked into it, though I was still committed to going to Law School.

First day of Law School orientation, late morning, the professor has all the 15t year
students in the auditorium. He was trying to be a little intimidating, but one thing he
stressed was the ethics of being an attorney—that even if you know in your heart this
convict committed murder, professionally, you have to defend him and try your best to
get him off. That bothered me. They broke for lunch break and said when we came back
in the afternoon we’d pay our tuition and receive our schedules.

I was torn if not distraught and went to our duplex home and prayed as hard and earnestly
as [ ever had for God to show His plan for me. Sherry was working at Merrill Lynch and
I couldn’t talk to her. Finally at the end of the hour I prayed this my Lord: “Father, ’'m at
a crossroads in my life and I can’t sense your urging me either way. I know we are
instructed not to put the Lord your God to the test, but I have no other choice. I want
YOUR way. So, I'm going to flip this quarter. If it comes up Heads, I’'m going to head
to Little Rock and get that job at the college. If it comes up Tails, I will get my tail back
into Law School immediately. And I pledge to you that either way, I trust you, I will
never look back.”

It came up Heads.

Sherry came home after work and when I told her what had happened, she about had a
heart attack! But she was always been a trooper and has followed me all across the
country. Praise God!

The next year we left Little Rock and took a position with J.B. Hunt Transportation in
Northwest Arkansas, a Fortune 500 trucking company. I was in their management-
training program and really was looking at a career with J.B. Hunt. I had no desire or
plans to leave. My dad was a thirty some odd year career guy with Phillips 66; so, |
thought, I’'m going to be with J.B. Hunt forever. We’re in Northwest Arkansas. We had
our very first home that we ever owned in Rogers, Arkansas. We didn’t have any
children at the time.

This was the winter of 1989 to 1990. One Saturday night, early Sunday morning, we had
a freak snowstorm. It dumped like six to eight inches of snow in Northwest Arkansas,
which like Northwest Georgia was a rarity. That Sunday morning all the churches were
closed. The TV, the cable was out. Electricity was off. Fortunately, we had a fireplace.
I looked out to the driveway because our dog at the time lived every day to go fetch the
paper. And I looked out, and I saw this hump in the snow. I thought the paper arrived.
So, I let Banner out. He goes and gets the paper and brings it in. I give Banner a treat.
So, that Sunday, most of the day, all we had was a Sunday paper and a fireplace. For the
first time in years, I read the Sunday paper from front to back, including the want ads,
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which I hadn’t read in a long time. And in those want ads, on that early January Sunday
morning was a position for the Arkansas Alumni Association. I looked at it and thought,
“Wow, that sounds really, really cool! And I went upstairs and hammered out on an old
fashioned typewriter a resume and a cover letter, and put them in the mail, and said, “Oh,
I’ll never heard anything about it.”

I’d love to see that original resume.

And come to find out, I get that offer. So, April of 1990, I resumed my career in higher
education at the University of Arkansas Alumni Association.

All right. Well, I wanted to back up and ask you, you majored in communication; why
did you choose communication?

Well, I went to college as an incoming freshman thinking, what do I like? I like rivers
and lakes and boating. I'll be a civil engineer.

Oh, you started in civil engineering?

Yes, “I’ll design bridges and dams and locks, and that’s cool.” So, I go to orientation the
summer before classes, and I go in and meet with this civil engineering professor. He
lays out these scrolls on the desk and said, “All right, your first semester, you’re going to
take these 19 hours; your second semester, you’re going to take these 20 hours.” And
there was no underwater basket weaving or coaching tennis or any of those easy classes
in there. He said, “You got any questions?” I said, “Yes. Can you tell me where the
communication department is? I think I need to change my major,” because at the time
there were no restrictions on the number of hours that football players were expected to
take.

Nineteen hours is a lot if you’re playing football.

Yes. So, I wasn’t interested. I went to communication just because that’s something [’'m
decent at. I made good grades in high school. I actually wanted to become a football
coach and a high school teacher. I changed my major to education my sophomore year
and was thinking I would coach, because I’'m very passionate about particularly football
and coaching.

You would have been a great coach.

I spent a year in that. Then the annual survey results came out for high school coaches
and high school teachers in the State of Arkansas. I was looking at $24,000 a year.
“Man, I can’t raise a family on that!” So, I changed back to communication, thinking I
was going to be in public relations and radio, broadcast, TV.

I wondered about that because it doesn’t look like you ever had any plan to be a
journalist.
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Yes, careers and jobs in higher education advancement or foundations were nonexistent
then. There weren’t any at all. So, anyway, it was by the grace of God that, one, I met
my wife, and number two, that I even found out about that job in that snowstorm.
Number three, that I got hired for that job. In my view, it is crystal clear that God’s hand
has been on my life throughout every single stage, bringing me to what I hope to be the
last stop and a culminating crown in this beautiful University of Kennesaw State. Very
unique!

So, this is your last stop, you think?
Lord willing.

Well, I was interested too that public relations, from the beginning you were interested in
things like that, apparently, which sounds like a pretty good background for going into
advancement work.

Yes. It was spring 1990. I go to work at the University of Arkansas. The guy who hired
me, [Myron D.] Mike Macechko, is still alive today [executive director of the Arkansas
Alumni Association, 1988-2011]. I still keep in touch with him, great, great boss! And
so collegial because coming from corporate America, J.B. Hunt, if they would have
found out I was considering another job, they would have fired me. Corporate
America—I love J.B. Hunt. I still keep in touch with Mrs. [Johnelle Terria] Hunt, the
founder of that company. But you had to be all in or you weren’t in. We had a saying
around J. B. Hunt at that time that if you don’t come into the office on Saturday, don’t
bother coming in on Sunday. Now that’s a little bit of a hyperbole, but I found higher
education to be refreshingly collegial. My boss said, “You’ve got a great future. Give us
a handful of good years here. And even if my job doesn’t come open, I’ll help you find
another job at another university to help you grow.” And I was just like, “Wow!”

His boss, the vice chancellor for university advancement, a guy by the name of [A. H.]
Bud Edwards, took me under his wing. Bud Edwards was my Number 1 career mentor.
He just passed six months ago. Bless his heart. He took me under his wing, and he
mitigated any fears | had. When he sensed that I had some trepidation, he would say,
“Lance, look, you only have to have three things to be successful in university
advancement and fundraising. Number 1, donors have to like you. You’ve got to be a
genuinely likable guy. Number 2, donors have to trust you. You have to have integrity.
You’ve got to do what you say you’re going to do consistently over time. And Number
3, you have to have a deep common passion and commitment to that field with the
donors.”

So, I thought, “Hopefully people can like me. I feel like I do have the integrity. And I
am passionate about people getting degrees back from my dad. I’'m a product of people
getting their college degrees.” That advice really has served me well. He also gave me a
good warning shot over the bow. He said, “Not every day is going to be a bed of roses.”
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He said, “The career of a development professional can be described as a series of
disappointments, occasionally interrupted by a few mountaintop experiences.”

Oh, that sounds great. You were an alum of the University of Arkansas. What kind of
relationship did you have with the Alumni Association before 1990? Did you have
much?

I was a member of the Alumni Association. In fact, during my interview, I can still
remember talking to my wife about this. My alumni membership was up for renewal,
and I’m embarrassed to say, I think it was, what, $20? It wasn’t a lot. So, I’m sitting
there thinking talking with my wife. “I should pay this $20 renewal. But if I don’t get
this job, I really don’t want to pay that $20.” [laughs] So, then I said, “If I get the
interview, I’m going to pay it during the interview.” So, during my interview, | brought
up the renewal card, and I started putting those bills down on the table. And I said, “I’'m
already bringing you money, Mr. Macechko.”

So, you were involved with alumni, but you really weren’t doing anything. You were just
a member of the alumni association?

Yes, just a member. I was on a tertiary level, active with FCA [Fellowship of Christian
Athletes]. Always involved with them.

Okay. So, you got the job as associate executive director of the alumni association.

That was the job I left with seven years later. I started as director of marketing, then
director of membership.

How big a staff did they have?
At that time, maybe 12 or 14.
That’s pretty big.

Yes. After about five years, Mike Macechko, my boss, pulled me aside. He said,
“Lance, you’ve done everything about there is to do in alumni work. You’ve done
memberships. You’ve done chapters. You’ve done homecoming. You’ve done
reunions. You’ve done scholarships. I’'m running out of things to challenge you with.
You're ready to lead your own program. I would hate to lose you, but if you see a
position nationally in the Chronicle [of Higher Education]....” That was back in the days
where the Chronicle came out every week, and all the jobs were listed there in black and
white. “If you see a job you’re interested in, let me know. I’ll help you get it.” He said
this. I’ll never forget it. He said, “I would rather lose you to higher education and keep
you in the academy than lose you back to corporate America.”

TS: That’s nice.
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Oh, that meant a lot to me. He said, “In the meantime, though, I’ve got a proposal for
you. We need to raise several million dollars to renovate and expand our alumni house.
Would you be interested in leading that campaign?” He said, “That’d give you good
fundraising experience.” I said, “Sure.” One thing that I’ve always tried to do is
whenever there’s an opportunity, I’'m going to take it on.

So you really hadn’t led a fundraising campaign before?

I hadn’t done any fundraising at all. Fortunately, his boss, the vice chancellor for
university advancement, Bud Edwards, at the time, took me under his wing and said, “I’ll
help you with this.” So, anyway, we were successful in that, and that ended up opening
doors down the road.

Okay. So, you’re going to raise money to build an alumni house? And it’s a $3 million
campaign?

That was the goal. Yes.
That’s quite a bit of money back in the 1990s, right?

Yes. Yes. So that was fun. We got that done, and San Diego State had an opening. I
thought, “Hey, I could do this.” One of the objectives I had was I wanted to move
somewhere where 1’d never have to scrape ice off a windshield again. Plus the same
colors, red and black, San Diego and Arkansas. That worked out great.

You didn’t have to change your ties or anything.

Yes. Yes. And then Bud Edwards, who had retired from University of Arkansas and was
running a search firm, came to me. We were in San Diego, and he said, “Lance, have
you ever thought about being a vice president?” I said, “No, not really.” He said, “What
do you want to do?” “Well, I’ve always thought I want to go back and be the alumni
director once Mike Masechko retires.” He said, “Lance, you’re so far beyond that.
You’re in your 30s. You’ve got an unlimited ceiling. You need to start preparing for a
vice president.” To make a long story short, he had been contracted by his alma mater,
Northwest Missouri State University, to search for a new vice president for advancement.

So that’s how you got there?

Yes, with Bud’s encouragement, actually, his imploring, because my wife had some real
trepidation about moving from San Diego to Maryville, Missouri.

Really?

Oh, yes, first of all, the weather. But then, once she went on the house-hunting trip, and
she saw what kind of a house we could afford in Maryville, Missouri versus San Diego



that changed everything. So, we had five great years in Maryville, but then I was ready
to thaw out.

TS: Well, there are a few questions I wanted to ask you first about the Arkansas Alumni
Association. I did read your resume, and there were some things in there that I thought
were really, really interesting like when you arrived there were only three alumni-
sponsored scholarships, and you greatly increased that number. Talk about that; it
doesn’t sound like there was much of an alumni association before that time. While you
were there the number of alumni-sponsored scholarships increased from three to 133.

LB: Yes. Yes. I was just along for the ride on that. I can’t take credit on that. But yes, our
alumni association invested into a bona fide scholarship program, which our board
members and alumni got behind. We promoted it. We also started the license plate
program at the time. Everybody takes it for granted now that when you go to the DMV
[Department of Motor Vehicles], you can choose a UGA [University of Georgia, Athens]
plate or a Tennessee plate or Florida State. Well, back in the ‘90s, it was a novelty. So,
we took the lead in becoming the entity that drove the issuance of University of Arkansas
license plates. Of that $25 that you pay extra, I think $10 of that goes to the alumni
scholarship program. So, that’s how we got the seed money to expand our scholarships.

TS: Okay. My wife [Kathy Scott] still has a KU37 license plate on her car. I think Betty
Siegel was KU1; I’'m not sure who was KU2. But, anyway, we had a number 37...

LB: Good.

TS: But you were only two years in San Diego before you...

LB: Before I was recruited to Northwest Missouri State, yes.

TS: Back closer to home.

LB: Yes.

TS: It sounds like you really built that alumni association from scratch, didn’t you?

LB: Yes, we sure did. We established a mutually beneficial relationship with the athletics
department, whereas unfortunately, in many cases, those are splintered relationships. So,
that was a terrific experience. Even though we really couldn’t afford to live in San
Diego, we had a really great time there.

TS: Betty Siegel used to talk about friend-raising as maybe the first step towards fundraising.

LB: First step, sure. Yes.

TS: And of course, there was a time when Dr. Siegel arrived here in 1980 where we weren’t
bringing in very much money, and she set out to make friends for Kennesaw first.

10
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Yes.

It sounds like you were on the fast track doing both at the same time.

Well, I would analyze it as it’s not two different initiatives. It’s the same initiative. Take
courting. When I met my wife, Sherry, I didn’t rush the first time I saw her to, “Would
you marry me?” I would have got slapped in the face. So I had to win her affection. I
had to become her friend. I had to establish credibility. I had to meet the parents. It’s a
process whereby you build a relationship towards an end that becomes mutually
beneficial. So that’s how I would describe friend raising as part of the overall integrated
advancement model for higher education.

Okay. So, you didn’t know anything about Maryville, Missouri before that time, I guess?
No. Only that my Number 1 mentor graduated from there with his bachelor’s degree.

How big was Northwest Missouri State University?

About 6,000 students. The town was maybe 12,000 people, just like Mayberry. Nobody
locked their doors at night—just a wholesome place to rear, at the time, two boys.

I guess that’s a big step from going from alumni to university advancement at that time.
To become the vice president? Yes. It was.

In 1999, what were you, age 37 or something like that?

Yes.

Pretty young for a vice president.

Yes. Even though the scales of the universities were bigger, that made it a little bit easier
of a gap to cross over the chasm. And going to a smaller university, but a bigger title.

So, they never raised over a million dollars a year before you arrived?

No.

Talk about how you changed things around.

Yes. Hopefully, nobody from Northwest will ever see this. I also was the executive
director of their foundation. Our first board meeting of the foundation, we were
reviewing the asset balance sheet, and on there were five cows, three sheep, and four

unused cemetery lots. In the previous administration, they said, “We’re a normal school.
Our graduates are schoolteachers. They don’t have any money, so we won’t raise any

11



money.” So, I was hired to change that. Fortunately, we were able to get a group of
volunteer leaders on our board of directors and got the deans and the academic leadership
on board. And we did some great things there.

TS: I want to ask you about something that becomes a pattern starting with Northwest
Missouri State, where you were spending a lot of money to raise a dollar. I think you
said in your resume that you reduced the cost of raising a dollar from $0.39 to less than
$0.12.

LB: Yes.

TS: I have a lot of questions about that. First of all, how did you do it? I would think that
may have raised some fears on the part of staff when you started coming in and cutting
positions or did you? How did that work out?

LB: Yes. That’s very insightful of you, Dr. Scott. In September 11, 2001, of course, the
tragedy occurred at the World Trade Center. The American Red Cross, bless their heart,
sprung into action and encouraged the populace to make contributions to the Red Cross.
About a year later, they were crucified for taking in all these charitable dollars and not
spending it—spending what was perceived as too much on overhead. That type of
accountability was something that I’ve always been in favor of. A common measurement
among university advancement programs is, “You say you’re raising $10 million a year.
Well, how much are you spending to raise $10 million a year? If you’re spending 8 to
raise 10, what’s the ROI [return on investment]?”

At Northwest, when I got there and asked them what their cost to raise a dollar was, I got
the same response that I got when I got to Kennesaw State in 2018. I asked the search
committee, what’s your cost to raise a dollar ratio? And I just got blank stares. Nobody
knew because nobody had computed it. It doesn’t take a mathematician or as former
Arkansas [football] coach Danny Ford [1993-1997] said, “It doesn’t take a scientific
rocket,” to figure out that your cost to raise a dollar is simply the amount of money you
raised compared to the amount of money you expend in staff expenses and program
expenses and all the support systems to raise that money. National average, the goal for
universities is 20 cents on a dollar. If you can be at 20 cents on a dollar, that equates to a
five to one return on investment. We were fortunate at Northwest. We didn’t cut any
positions. We actually expanded a couple positions there.

TS: So how did you cut costs then? Just because you were raising more money?

LB: There was a lot of low hanging fruit. There were prospects, alumni and community
members, who had the capacity and actually had the inclination to give six and seven
figures, one even eight figures. But nobody ever asked them. It was like walking into a

very fertile land.

TS: I've interviewed some of your predecessors before and a number of people from the
foundation. I never thought to ask them that question about how much money did you
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spend to raise a dollar. I’'m not surprised when you got here at Kennesaw that nobody
had ever thought about it before because I’d never heard it come up.

Yes. But when we did the annualization, it was well over 50 cents on a dollar.
That’s pretty shocking when you’re spending that much money to raise a dollar.
Yes, yes.

But so you turned it around at Northwest Missouri State, and, you were doing some other
reforms there too, I think, weren’t you?

Somewhat. The president, when he hired me, his name’s Dean [L.] Hubbard [president
1984-2009]. I said, “Dean, what’s your horizon look like?”” He said, “I’'m 60. I want to
retire when I’'m 65. I’ve got five good strong years, and I want to have a campaign, and I
want to build a new football stadium.” At the time, Northwest had won two consecutive
Division II football national championships [1998 and 1999]. Yet they played in a high
school type of stadium, much like [Fred] Stillwell [baseball] Stadium [1984-2024] before
we [Kennesaw State] were able to do Mickey Dunn Stadium [opened 2026]. So, yes, we
were able to rally the community and the alumni and the former players and delivered a
fitting championship caliber football stadium for Northwest.

I drive by Mickey Dunn Stadium every time I come in to campus, and I see that they’ve
got the name up there.

Yes. Yes. The letters are a little small.

Well, it’s big enough for me to read it. If I can read it, probably anybody can. But it’s
there at any rate.

Yes. Yes.

You don’t want to be too overwhelming with it, I guess. But you’re doing all that [at
Northwest Missouri], and you had a quote in your resume that I thought was really, really
interesting. Maybe I can get you to comment about this where you said. “Effective
leaders instill confidence in those with whom they work and inspire a team to collectively
achieve what they may individually consider impossible.” Talk about how you build a
staff and motivate them and so on.

Wow. That’s always been fascinating to me. And I think the interest in that goes back to
my coaching inclinations. People follow others not because of what they do, but how
they do it and the reason why they do it. Simon Sinek has a great TED Talk on this
[“How Great Leaders Inspire Action,” September 2009, among others]. If you can
demonstrate why higher education, why organized sports, are positive to society, are
additive to the human experience, how university research makes the world a better
place, all of these, if we can demonstrate how what I am doing matters that affects all of
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us. Then if I do that and I communicate that in an effective manner, I’m going to attract
people that have the same values that I have who want to be on the team.

And empowering people to be accountable—talking about staff, empowering people to
be a part of a team where one plus one equals five. They can’t get that everywhere. So,
how we do that—we empower individuals so that their job matters. Everybody has
outcomes. Everybody has dashboards, measurements. We’ve got a set of quantitative
measurements that goes back to the ‘90s, whenever I came up with these quantitative
measurements. Because I saw so many of our colleagues nationally say, “We’re in the
relationship business.” You can’t really measure relationships; it is qualitative. I know
that’s not going to fly. When I go into the president’s office and ask for new staff, I can’t
just say, “Well, it’s all qualitative.” So, several colleagues and I came up with, like,
seventy-five different quantitative measurements of activity within the university division
of advancement. And those staff members, whether it’s database upkeep or alumni
engagement or foundation investment practices, everybody has ownership over those.
They’re part of a greater team and pulling together for a purpose that has a level of
astuteness and impact on society that really is hard to match.

I would probably be the world’s worst at going out and raising money. But still, I would
think that there is a certain attractiveness in that you’re working with some really nice
people who are making these million dollar gifts and what have you. And it must make
them feel better that they’ve given the money to a purpose that’s going to help students
and all of those things. This is just my perception, but I wonder if you could comment on
that. Is it fulfilling to work with the kind of people that are giving big gifts?

Straight up; I would submit that philanthropy, fundraising, is the most misunderstood
profession in American society. You think about a homeless person on the corner with a
sign and a tin can. “I don’t want to give him a dollar. I’'m going to give him a quarter.”
You know, that’s very transactional. It’s not relational. “Okay. I’ll throw a dollar in
there and forget about it.” That is not anything near what we do. Seventy percent of
American people make charitable contributions each year. So, 70 percent of American
people have some level of philanthropy in their veins. Now whether that’s for tax
savings or to get my name on a plaque or for whatever it is, Americans are inherently
charitable. So if an individual is going to be giving away money, I want to be on that
person’s agenda.

A philanthropist may not even consciously know it, but they are looking for impact.

They are looking for something that’s really going to make a difference in the world
where they can make their stamp to make the world a better place while they’re still here
on this earth. There’s an old saying in our business that came from Bud Edwards. “I can
twist your arm for a thousand dollars, but I can’t twist your arm for a million dollars.
You’ve got to want to give a million dollars.”

So, the very first time I ever met Norman Radow [philanthropist and founder and CEO of

the RADCO Companies], I didn’t ask him for a thousand dollars. Do you think I’d want
him to feel like, “Oh, man, he twisted my arm! He’s got his tin can out. Okay. I’ll give
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him a thousand dollars now.” No. I want to get into a relationship with him. I want to
find out what his passions are. I want to find out what really matters to Norman J.
Radow. Then I want to take a look at that sphere of Norman Radow passions and
interests, and then I’'m going to overlap that with another sphere of KSU strengths and
priorities and programs and take a look at that sliver where those two spheres overlap.
That is the area that I’'m going to focus on. And you do that by establishing a relationship
with him. You do that by inviting him to the president’s suite to sit and watch a football
game. You do that by, “Hey, Norman, we’ve got two seats at the Braves game in a
private box. Do you want to come visit with us.” “Oh, yes, I’d love to. Love to.” So, on
average, it takes six to eight personal touches, relationship-building engagements, over a
period of twelve to twenty-four months for a major gift to manifest itself.

TS: Is that your friend-raising then?

LB:

That’s the friend raising. Think of it this way. We have two older sons; one’s 35 and
one’s 30, hypothetically. Let’s say we also have a 21-year-old daughter, but she’s the
princess, and she does no wrong. So let’s say our two boys, one of them gets out of
college, and he’s all full of himself. He’s going to go out and make it on his own. “Pop,
Papa, I don’t need your advice. I’'m doing this all on my own.” And he goes out, and he
buys too big of a car and gets too big of a house. And living on the edge, all of sudden,
he loses a job. And he comes back to me and says, “Hey, Pop, man, can you help me
with my car payment? I’min a bind.” How am I going to feel about that?

Versus, hypothetically, my other son has always asked me for advice. Whenever he went
to buy a car as a senior in college, he would say, “Hey, Pop, would you mind going with
me to buy a car? I know there are some tactics and some strategies. And how do you
negotiate? What are the things you look for? Could you show me how to do that? And
would you help me with a budget? When I get out of college, and I have a new job, what
kind of a house can I afford? Would you help me with that?”” Man, which son am I
going to be more happy to help? That’s a microcosm of fundraising. Far too often, we
wait till we dig ourselves a hole as a university. So, “Oh, come help us. Come help us.
We’ve got an urgency,” instead of building a relationship, gaining their advice, expertise
and making them feel like they’re part of the solution.

TS: There’s a Benjamin Franklin quote that experience keeps a dear school, but fools will

LB:

learn in no other.

Yes. Yes.

TS: So, you’re saying, accentuate the positive, I guess, of what we’re doing.

LB:

Yes. And get these donors, get people like Norman Radow involved on the front end.
Ask their advice. Say, “Norman, we’re thinking about building a new stadium. What do
you think about that? What do you think about this?” You don’t let a donor drive a
university project, but you make him feel like he’s part of the plan. Then all of a sudden,
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he’s calling KSU “us” instead of, “You guys need to do this. You all need to do that.”
Now it’s “we”; “I’ve got skin in the game. Now I want to make sure this is successful.”

By the way, at Northwest Missouri, there’s something else that becomes a pattern
throughout your career that you inherited a foundation that was big on investment but not
focused on philanthropy. That sounds like Kennesaw to a “T” when you arrived in 2018.
But can you talk about that at Northwest Missouri? How did you change the culture?

Yes, yes. I had been at Northwest, I don’t know, three or four months. We had our first
board meeting. I was percolating on some changes to be made. We had a past president
of the foundation, a guy by the name of [Arthur A.] Art Jablonski. He was an executive
[senior vice president] with Northern Trust [financial holding company] in Chicago, and
he was all about 100 percent of the board members’ responsibility is to manage the
investments and how much into fixed income and how much into small-cap value and
how much into emerging markets. That was all the board members should do. And I’'m,
“No, you can do a lot more. You can use your influence. You can speak up. You can
make gifts yourself.”

I remember speaking with him on the phone—remember like yesterday. He said, “Lance,
my advice to you is don’t buy a house. You’re not going to be successful here. You’re
not a Bearcat. You never will be, and this is not going to end well for you.” Now fast
forward five years later, | share with the board that I’'m leaving to go to Sarasota, Florida
to thaw out and become vice president for advancement of Ringling College of Art and
Design. I get this email from Art Jablonski. I’ve got it somewhere, and I’ll never forget.
I open it up. I’m thinking, “Wow!” Art said, “Lance, I never thought I’d be saying this,
but you were exactly what we needed at the time. You pushed us out of our comfort
zone.”

Good. Well, maybe one last question, and then we’re going to switch to Ringling. Was
there an alumni association before you arrived at Northwest Missouri?

No, no.

So you started it?

Yes. We had an alumni director that did a fine job.
Then you did a regional impact study there too?

Yes, yes. It was a smaller university, so we didn’t have the big factions of staff like we
have here at KSU.

Talk about going to Ringling—at the time Ringling School of Art and Design in Sarasota,
Florida. How did that come about?
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We had been at Northwest for five years. I knew that President Hubbard was nearing his
retirement. We had a handshake deal five years ago that we were both going to get five
years. So, after five years, [’'m thinking, I’m ready for some warmer climate. I was
intrigued by Ringling College of Art and Design. Number 1, it’s a private institution. I’d
never worked for a private institution. The reliance and impact of philanthropy is much
more acute at a private a university than a state university because you don’t get any state
support. Sarasota, Florida, is just a beautiful place. So, yes, we pulled the trigger and
moved there in 2004.

You actually played a role in changing the name, didn’t you, to Ringling College?

We did. I went in and first of all, got the president on board with it. Just to emphasize
that when you hear Ringling School, people wonder, “Is this a parochial school, a K-12?”
You know, we’re really a college. We’re accredited by SACS [Southern Association of
Colleges and Schools] just like KSU. And so, yes, we were able to get it done.

Explain this to me: “Number 1 collegiate digital arts program in the world” at the time.
Take computer animation; Disney, Pixar, DreamWorks fight over the graduates of
Ringling College of Art and Design. Digital arts is computer animation, game art and
design. So, Nintendo, Sega back in the day, those experts are trained and earned their
degrees at Ringling College.

This is not a new school, but been around seventy-five years while you were there.
Right.

Who founded it?

John [Nicholas] Ringling [1866-1936], separately from the [John and Mable] Ringling
Museum [of Art], which is about two miles up the road, the Tamiami Trail [US 41]. He
founded that separately. The museum opened to the public in 1930 and the separate art
school opened in 1931.

It wasn’t digital arts program then, I guess.

Yes. Yes.

So, was that the purpose of it from the beginning to produce people for Disney World and
DreamWorks and those kinds of...

More just in the field of the arts; in the earlier years, they were more fine arts oriented
and illustration oriented. They just evolved, seized those opportunities to expand.

It sounds like as a private school they were in desperate need of a good fundraiser at the
time.
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Yes. I’ve been very fortunate to inherit programs that were at a place where they had
great opportunities for improvement.

I have a bunch of questions on Ringling. You greatly increased fundraising.

Yes, we did.

I understand up to $18 million a year. You established relationships with companies like
Disney and DreamWorks. They didn’t really have that much of a relationship at the
time?

We expanded those relationships from merely student recruiting or alumni recruiting to
investments by those companies into our students whom they will end up recruiting and

hiring.

I see. So, you’re not just sending out graduates. You’re getting them to help pay to create
the graduates.

Yes, yes.

I found this phenomenal: 64 percent of the students by the time you got through had
freshman scholarships.

Oh, yes.

That’s the vast majority, two thirds basically!

Yes.

That would be wonderful if you could achieve that at Kennesaw.

Well, we only had 1,500 total students there; maybe 400 freshman scholarships.

I had a freshman scholarship. That’s a good thing. Then again, you cut costs at the same
time that you were increasing the gifts coming in. I understand you went from 30 cents
for every dollar to less than 8 cents, which is pretty phenomenal, isn’t it?

Yes. We were able to gain the attention and buy in and passion of Sarasota area
philanthropists, people that never took a class, but they enjoyed the rich culture of
Sarasota. And we were able to position Ringling College as one of the key sources that

manifests the culture that defines the high quality of life in Sarasota. We positioned that
as an investment into the future livability and uncanny, enjoyable culture of Sarasota.
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TS: That leads into a question I have. It seems like at Ringling, you’re doing more than

LB:

development. You’re basically assisting the president in lots of ways. Is that an unusual
situation there that you had that other responsibility?

Yes, for a smaller university. Here at KSU, we have a vice president for external affairs
and governmental relations. At Ringling, I did those things in addition to Advancement.

TS: By the way, I think in the [Wesley K.] Wes Wicker interview [former vice president of

LB:

university advancement and executive director of the KSU Foundation] those areas were
under development until [President Daniel S.] Dan Papp came in [president 2006-2016].
Then that was the time that development took over the alumni association. So they
gained the alumni association, but they lost external affairs. I have a quote. It’s from one
of your mentors. “Advancement is about more than just raising money. It’s about raising
an institution.” Can you talk about that?

Yes, yes. Many people want to pigeonhole advancement. “Oh, you’re the fundraisers.
You’re the bum on the street with the tin can begging for money.” We’ve discussed
earlier, people want to give to winners. People want to be a part of a winning team.
People want to invest in an entity where they can see the needle move during their
lifetime. Advancement provides that infrastructure, provides the leadership and the
programming to facilitate this very complex being that takes community philanthropic
dollars invested and turns them into visible programming results that make the donor
very happy, raises the stature of the institution nationally, and causes the university’s
perceived value to elevate.

TS: Great. Talk about the Circle of Excellence Grand Gold Award.

LB:

Oh, yes. There’s an organization nationally called CASE, Council for the Advancement
and Support of Education. They have series of awards every year, and we were fortunate
to win that grand gold award.

TS: And you did it a couple of times, I believe, didn’t you?

LB:

Yes.

TS: Something else I wanted to ask you about too is that you were doing a whole lot of youth

LB:

sports coaching while you were down in Florida. T guess it’s because your kids were at
the right age at that time, but particularly your soccer team.

Yes, yes. That was a great chapter in life. Our two boys, when they were younger, [’'m
thinking, “I have two football players here. I’'m not a football coach by trade, but I’ll still
be able to do some coaching.” Lo and behold, they love soccer. I think it was when we
were in San Diego they got turned on to soccer. So, I thought, I guess I better learn the
game of soccer. Even though I never played soccer, I went and took the classes and got
certified as a coach. And our daughter later, they all three played at a very high
competitive level.
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I didn’t know anybody who played soccer when I was growing up.
Nobody, nor me.

But you learned in a hurry and just did a whole lot of work with youth sports, mainly
soccer, | guess. But you won some championships and such as that.

Well, those players did. Coaches never score a single goal. But that was rewarding to be
a part of that.

Coaches have something to do with it.
Yes.

Maybe say a little bit about the alumni association at Ringling. It sounds like you did a
lot to develop that while you were there too.

Yes, non-existent beforehand. Again, it’s part of the circle. You come to the university
to learn, and then you graduate and you go earn. Once you are successful and established
in life, then you return some of those investments to the institution that facilitated your
success.

One final question to end with today: you go back to Arkansas and become Vice
Chancellor for Institutional Advancement at the University of Arkansas for Medical
Sciences. That was a pretty big deal, it sounds to me. You were Executive Director for
the UAMS Foundation Fund as well. How did that come about? How did you get back
to Arkansas at this point?

Yes, yes. We were very happy in Sarasota. But part of me was thinking, “Yes, maybe
someday I’d be interested in going back.” Much like Augusta [site of the medical
college] in the state of Georgia is located separately from Athens [and the University of
Georgia]. You’ll know this as a political historian, in the South, historically, for political
reasons, legislatures would establish the medical school in one place, and then to pacify a
different region, they would give the land grant institution to another place. So, you got
Athens, got Augusta. You’ve got in Mississippi, Oxford and Jackson. In Arkansas, it’s
Fayetteville and Little Rock. So, yes, that was, was a big step for us.

So how did that come about?

4r5LB: I got contacted by a search firm and asked if I’d be interested. I said, “Sure.” Worst

TS:

decision I ever made in my life, though, was to sell our house in Sarasota at a time when
the market was down.

In 2011.
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LB: I should have kept it. [laughs]
TS: There’s a little recession still going on at that time.

LB: Oh, my gosh! I would have tripled my money and had a great place to retire somewhere
way down the road.

TS: Well, housing was probably cheaper in Little Rock, wasn’t it?
LB: Oh, yes, standard of living much better.

TS: Well, I know you’ve got a busy schedule, and you’ve already done a ton of things today.
So, we’ll stop it at this point.
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TS: Lance, I thoroughly enjoyed the first interview we did last month.

LB:

Me too.

TS: I'm looking forward as we get closer and closer to Kennesaw State. After you left

LB:

Ringling College, you went to the University of Arkansas for Medical Sciences. We
talked a little about how you got there last time, and that’s where we stopped the last
interview. I want you to talk about UAMS, but first I’m interested in how the system in
Arkansas compares to the University System of Georgia. I know you’ve mentioned that
the UAMS Foundation is a subsidiary of the foundation for the whole University of
Arkansas. But I don’t know exactly how that works and how it compares with our
system here. So, why don’t you start talking about what you moved into when you got
there to Little Rock?

Yes, thank you, Tom. Arkansas is the place I originally called home, and I was excited
about going back home. My mother’s side of the family are all from Little Rock. Both
of my parents, my grandmother, and my great grandmother were all baptized in the same
church in Little Rock. And so, that’s always been like home. That was my first home as
a baby. We lived there again soon after my wife and I were married in the late 1980s.
And so, we were excited to go back for me to live in Little Rock the third time. The
University of Arkansas System is governed by a president, and each campus has a
chancellor.

TS: Which is opposite of what we call them.

LB:

Opposite of what we have in Georgia. So, historically, in the South, states place their
Academic Medical Centers in different cities than their land grant institutions. Here in
Georgia you have the land grant in Athens and the academic medical center in Augusta.
They did that for political reasons.

TS: Yes, Tennessee too, Knoxville for the main campus and Mempbhis for the medical school.

LB:

Yes, and Arkansas, it’s Fayetteville and Little Rock. There is one foundation for all
University of Arkansas institutions. It’s not as big as the University System of Georgia.
There are twenty-six institutions in the University System of Georgia. I think there are
around eight universities in the University of Arkansas System. Arkansas State
University has its own system. The U of A foundation strictly focuses on investing the
monies, and they invest the monies of U of A Fayetteville, U of A Pine Bluff, UALR,
Little Rock, and UAMS. Every one of those institutions has multiple representatives on
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that UA Foundation Board. UAMS has its own foundation fund board, but they don’t
determine how the monies are going to be invested. So, when I arrived, I wanted to make
them much more of an attracting-more-philanthropy board instead of just being an
advisory board in terms of, “Well, we ought to be doing that, and we’re offering these.” 1
wanted them to exert the philanthropic leadership that volunteers have an indispensable
role at.

So you’re saying, before you got there, when they raised money, it went to the University
of Arkansas Foundation, and they decided what to do with it.

Yes, and that’s how it is to this day.
And that probably discouraged a lot of potential donors, don’t you think?

Yes and no. I think overall it worked out fine because the decisions of how the U of A
Foundation invested that big pot of money were made with UAMS representatives at the
table making those decisions.

I see. Okay.

Here at Kennesaw State University, our Foundation Board of Trustees are fiduciaries.

So, they determine and are responsible for the receiving, investing, and the stewarding of
the disbursement of all private funds. At UAMS, it was just you’re responsible for
receiving it and sending it to the U of A Foundation in Fayetteville. Let them invest it,
and then they’ll send it back, and we disperse it.

So you were trying to change that?

Not necessarily. What I was trying to change was the focus of the UAMS board from
being advisory to being an active philanthropic leadership board where...

They really weren’t going out there and asking for money?

Precisely, and the ones who were were not doing it in a coordinated fashion. UAMS has
five or six colleges and six to seven institutes, and these institutes were self-governing
bodies. And so, they had the [Jackson T.] Stephens Spine [& Neurosciences] Institute
and [Harvey and Bernice] Jones Eye Institute, ophthalmology, and [Donald W.] Reynolds
Institute on Aging for geriatrics.

So each went their own way?

Yes, that was the case when I arrived. The chancellor who hired me, ironically, was
previously the president at Augusta of the Medical College of Georgia, [Daniel W.] Dan
Rahn. He left Augusta [in 2009] as president to go to UAMS to be the chancellor, and he
preceded me about a year. He inherited an institution that had many facets. Whenever he
arrived, there were Board of Trustees meetings for the entire system of the university, and
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every campus went and gave their reports. UAMS was delivering three different profit
and loss statements. They had three different budgets, with the three acting like they
were individuals. There was the College of Medicine; they had their own P and L. There
was the [Winthrop P.] Rockefeller Cancer Institute, and they had their own budget. Then
there was the University of Arkansas for Medical Sciences, who had their own budget.

So, he was tasked by the governing Board of Trustees—what we call regents here—to
align that, condense it, and make it one functional and single institution instead of three
disparate organizations. In the course of doing that, he hired me and empowered me to
coordinate all the fundraising efforts because he and I and many others were tired of
going out into the community and being told, “You all at UAMS need to get your act
together. There was somebody from the Jones Eye Institute and the Stephens Spine
Institute here asking me for money yesterday, and you didn’t even know that. Now
you’re here.” So, it was very disorganized.

So, your job was to straighten it out?

Well, it was to centralize and, organize our fundraising efforts to make sure they were
strategic in advancing the institution’s mission.

Well, you’re there seven years, and you basically double the amount of money that you’re
bringing in that time.

We had a great run under Dr. Dan Rahn. We went from raising $18 million the year
before I got there to $44 million. On average, I think it was $36 million. Yes, it was a
great run.

The creation of the UAMS Foundation Fund comes after you got there, I gather.

Well, the UAMS Foundation Fund evolved in its focus on philanthropy. We were able to
engender that. We made it a priority for board members to be donors—for board
members to give leadership level gifts. That helped raise the bar, and a rising tide lifts all
boats. We also refabricated the Foundation Fund board of directors so that every one of
those institutes and every one of those colleges had representation on it. They felt like
they were part of the university.

Nursing school and all felt represented?

Exactly.

And you trimmed staff, but maybe not that much, from fifty-eight to fifty-one.

Yes.

Something I’'m curious about. Did you give training on how to be better fundraisers?
How did you increase the amount of money that you brought in? Or how did you get
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them focused more on philanthropy? Or just explain your motives and how you
operated.

Well, it’s all based on a belief that Americans, in particular, are inherently benevolent
and philanthropic. Seventy percent of all Americans give some sort of charitable gift or
many gifts every year. It’s in our DNA. Our job as advancement professionals is to align
donors who are wired. It’s in their DNA. They want to give. But they don’t want to be
treated like a vending machine. They don’t want to be treated like an ATM. What they
want are opportunities to engage with an organization that is relevant and that is visionary
and, more importantly, to be a part of something that changes the quality of life for
everyone in our corner of the world.

So, by engaging the leaders, the deans of the colleges and the directors of the institutes,
into an organized fundraising mechanism where they had a development officer, we
charted out their fundraising aspirations and coalesced them to make sure they were
cohesive with others. We assigned donor prospects, those who had already supported
that institute or were patients in the Reynolds Institute on Aging, and we helped them to
cultivate more meaningful relationships that lead to bigger, bigger investments.

TS: I would assume that with lots of the graduates being doctors, they had money to

LB:

contribute to a foundation if you could push their buttons to what they were really
interested in.

Yes.

TS: Does that make sense?

LB:

Absolutely.

TS: I understand there wasn’t an alumni association before you got there?

LB:

There had been a fledgling alumni association, but it only pertained to the College of
Medicine. The College of Medicine had its alumni association, but it was inactive at that
time. There were six colleges, College of Nursing, College of Public Health, and other
colleges who have alumni besides just the College of Medicine. So, we decided, why not
make a UAMS Alumni Association, which includes all the colleges. We were able to
organize that.

TS: I think I saw that you were able to raise more money through your foundation than the

LB:

rest of the University of Arkansas institutions put together.

Yes, in terms of endowment gifts, yes. We had a great run there under Chancellor
Rahn’s leadership.

TS: This gets me to a question; you’re there seven years, it’s home. I’d have to do my math

on how old you were at that time. But where I’'m going with all this is how on earth did
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you get to Kennesaw State when that might have been the place you wanted to stay for
the rest of your career?

In all candor, my wife and I knew that if the Lord was willing and the chancellor was
willing, we wanted to finish our career out there. That was home. We had family nearby
in the state. But things don’t always progress as planned. Dan Rahn, the chancellor with
whom I was hired to take these disparate fundraising activities and make them into a
streamlined, well-oiled machine—he said when he hired me, “I’m going to work another
five or six years, and then I’'m going to retire.” I said, “That’s fine.” So he retires year
six when [ was there.

So, one year before you left.

Yes, and UAMS, I think had one failed search. It took a full year before they hired the
new chancellor. The new chancellor was in New York City at New York Presbyterian
Hospital.

That’s where the nurses have been striking recently [A 41-day strike ending in late
February 2026 after the nurses from several New York hospitals voted to ratify a new

contract].

Yes. So, he comes into UAMS. And I get it because I have a sports background.
Whenever Coach Jerry Mack is hired to be the head football coach [at Kennesaw State]...

He wants his own staff.

He wants his own people. He wants people that he hired and that are loyal to him. He
doesn’t want people who say, “Well, the way we used to do it with Coach Bo [previous
head coach Brian Bohannon] was, you know...

Yes.

So, I get it. I think 78 percent of the president’s cabinet turned over when the new
chancellor arrived. It was made very clear to me that...

It was time to go.

Yes. So, there I was, looking at new opportunities.

Well, maybe the way to get into this transition, you come here in 2018. We had gone
through chaos maybe is the way to put it over the last several years before you arrived,
first of all with the consolidation with Southern Polytechnic State University [finalized in

2015] and the hurt feelings on that campus and with their foundation.

Yes.
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But secondly, we’ve had our own mini scandal on campus with some administrators who
maybe profited unethically off their positions, and we had a whole bunch of people that
left, including [President] Dan Papp, who was forced into early retirement. And a number
of administrators were asked to leave because they didn’t catch the scandals that were
going on. So, to say the least, we had our share of upheaval. And then, poor [President
Samuel S.] Sam Olens comes in, and is only going to last a year [November 1, 2016 to
February 15, 2018]. He was a fish out of water if there ever was one. So, we had had our
share of problems when you came here. So, I guess where I’'m leading with all this is
why on earth did you want to come to Kennesaw State?

Yes. Great question. And thanks for the context. I’ll even add a little bit more context.
Please, please.

In July of 2018, [Pamela S.] Pam Whitten was hired as president of KSU.

That’s right. She was here when you came, wasn’t she?

Yes. I was not her first cabinet hire, but, like we say, new presidents want to surround
themselves with people with their loyalty.

I’ve heard [Trenton D.] Trent Turk’s stories about you coming here.

Yes. So, before she arrived, there was a leader of the KSU Foundation and then there
was a vice president for advancement, two different people. I’'m told they occupied the
same floor at Town Point, but didn’t talk to each other.

Really?

And their staffs mirrored the attitude.

TS: Now, is [James P.] Jim Dunn one of those?

LB:

No. He was a board chair. [A trustee of the KSU Foundation since 2005, Dunn assumed
an interim appointment as COO (Chief Operating Officer) for the KSU Foundation early
in 2017. In October of that year he became chair of the foundation, succeeding Jo Ann
Chitty, who had been chair since 2014. Dunn remained foundation chair until July 2020
when Trent Turk succeeded him)].

I don’t know exactly when it was, if it was before Pam’s arrival or right after, but all of a
sudden, those two positions are vacant. Jim Dunn was the chair of the Board of Trustees.
So, Pam said, “Enough of this. We’re going to combine [vice president for advancement
and CEO of the foundation] into one position so that the foundation is married to
fundraising, as it should be. And we’re going to do a national search.” So,
serendipitously, that search took place right about the time I found myself looking.
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Western Michigan University, which ironically we played in our first bowl game this
year in the Myrtle Beach Bowl in December, was a little bit further along in their search
process, and I was called into Kalamazoo for a final interview. This was early November
of 2018, and they were serious enough that they were amenable to me bringing my wife
and my daughter, who at the time was a freshman in high school, so that they could look
at houses and schools and what have you. I had a dynamite finalist interview there. But
the president said, “We’ve got two other finalists that are still coming in over the next
week or two, so we need to let this play out.”

However, they did deploy the search firm running the search to go ahead and call my
references, so they were getting all their ducks in row. Then Dan Rahn, who was one of
my references, called me and said, “This looks like it’s really going to happen. You
made a great impression.” Somehow, the word got back to the search firm person that
Pam had hired to run the Kennesaw State search, because I just had a preliminary first
round. Then, all of a sudden....

The word got out that they were going to lose you if they didn’t move quickly.

Apparently, and Pam, never one to waste any time, sees an opportunity. She quickly
calls in two finalists. I can’t remember exactly how it happened, but she was able to get
an offer to me, a tangible written offer, before Western Michigan. And in her
gamesmanship, her offer was good for only twenty-four hours.

Wow!

So, she was playing her cards strategically. 1’ve employed that same tactic since then.
It’s a good way to call a question. So, all things said, I’'m a Southerner. I like the South.
I like the culture of the South. I like the weather of the South. We could have done fine
in Kalamazoo, but, man, I’'m so glad we’re here.

That’s interesting. Pam Whitten is the only president that I never had a chance to
interview before she got away from here. But I’'m glad to hear good things about her.

Yes, she is a terrific leader.

So, you come in, and you have two contentious staffs and a lot of organizational charts.
I’m assuming that the two staffs had to do with the consolidation, maybe?

Yes, because just a few months prior, the foundation staffs were doing their own thing.
Then the advancement development staff was doing its own thing. And then there was an
inherited advancement team from Southern Poly, which had been stuck down in one of
those Campus Loop [Road] houses because nobody really knew what to do with them. It
was superfluous positions.

Who was the head of that?
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I think the head of that was [James W.] Jim Cooper.

Yes, I remember Jim Cooper. [I did an interview with him for the Southern Polytechnic
series in May 2015. Before the consolidation he was SPSU’s Assistant Vice President
for University Communication. With the consolidation, he moved to Campus Loop Road
as KSU’s Assistant Vice President for Alumni Relations and Advancement
Communications].

Anyway, there just wasn’t leadership. There was the old Southern Poly Advancement
staff in the alumni house on Campus Loop Road, who had their own organization chart.
And then the foundation had their org chart. And then, advancement/development had
their own org chart. So, my first day in the office, true story, this is December the 12th,
2018. I go in at ten till eight, and nobody’s there. I think, “What in the world is going
on?” It is Wednesday. So, I’'m looking for a coffee machine. Right out of my office,
there’s a little kitchenette, and there was a sign taped on the cabinet. It said, “This
kitchen and these coffee supplies are for foundation employees only. Development and
advancement people can use the kitchen at the other end of the hall.”

You’re kidding. Oh, my goodness!

So, I pulled that sign down, and said, “Man, I’ve got some work to do.”

I had no clue that things were that divided.

Yes.

So, you’re there at 7:50, and everybody shows up at 08:00?

No. They don’t show up at 08:00. They show up at 09:00, 09:30, or 10:00.

They come in when they feel like it?

Yes. I was told that the former head of the entire development program, her example
was, “I come in around 10:00 or 10:30. I usually have donor dinners and events. So, my
hours are going to be 10:30 to late at night! I’m doing all these donor things.” Well,
what accountability is there in that? All of a sudden, everybody’s saying, “If leadership
doesn’t come in until 10:30, why should 1?”

So, I had to work with HR [Human Resources] to establish some law and order. I had to
make it really clear that our Number 1 priority is to answer to the taxpayers of the State
of Georgia, because they fund our salaries. Those of us who are exempt employees are
expected to work not just forty hours a week. We’re expected to work forty hours or

whatever it takes to do the job that we agreed to do.

That’s what it means to be a professional.
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Exactly, exactly. So, I said, “Everybody is going to work 40 plus hours a week, and
you’re going to be accountable for it. And that starts with me. So, I want everybody to
tell me what your standard business office hours are. It can be 08:00 to 05:00, with an
hour lunch. It can be 08:00 to 04:30, with a half hour lunch, whatever. You can come in
at 09:00; you can come in at 07:00. But I want it to be in writing, and that you’re going
to agree to it.

Well, I know you’re an early riser. I knew that when you invited me to speak to your
07:00 A.M. group. So, they had to shape up or ship out. Is that basically what
happened?

Yes.
And some of them shipped out?

Yes, some of them did. Some of their own volition, and some without that choice. But,
yes, by the grace of God, we changed the culture within the Division of University
Advancement. We melded and integrated and established that we’re all in this together
between advancement and the foundation.

Well, I would imagine, anybody that enjoyed doing their job would have appreciated that.

Many of them did. Inherently, people want law and order. Some people just don’t want
it to be applied to them, but they want law and order for everybody else.

So, that was your first job, I guess, to get one organizational chart?
Yes, start developing one team, one cohesive team.

This is becoming a theme I think, but maybe more so at Kennesaw than most places, our
foundation was buying up property like mad for years. I always thought that was a good
thing, by the way, when they bought up all those houses along Campus Loop Road and
when they bought that eighty acres or whatever it was, where Sports Park is now, and
bought the old Outlet Limited Mall where the KSU Center is and where I worked out this
morning in the Employee Fitness Center.

: Yes, me too.

I thought that was a good thing.
Absolutely.

So, concentrating on buying up everything, if it’s used for the institution, that’s a good
thing, right?

Yes, it’s a little complicated.
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But you were going to change the focus away from real estate? PPVs, Public Private
Ventures, were at least 80 percent of the foundation focus?

Yes, at least, if not 90 percent. There was a focus on investments and how we were
investing the endowment and making those investment decisions. But in 2018 there was
no expectation of philanthropic leadership.

How do you define philanthropic leadership? Buying all those properties for the
university was kind of philanthropy wasn’t it?

Our foundation in its glory, banner years, was led by Michael [J.] Coles, Norman [J.]
Radow, and [Thomas M.] Tommy Holder—the Three Musketeers. This was from late
1990s until 2012 or so. They did just exactly what you said. They were entrepreneurial.
They were decisive. They seized opportunities. KSU wouldn’t be a fraction of what it is
now if they hadn’t acted with foresight, vision, brazenness as well.

It was a different USG [University System of Georgia] and Board of Regents back then.
Today, our foundation could never go out and assemble parcels and buy things without
knowledge of the Board of Regents. I wouldn’t have a job.

So, they didn’t consult with the Board of Regents before they went out and bought
BrandsMart or whatever?

It was pretty loose back then. Now it is mandatory. We coordinate everything with the
University System. We’re all on the same page.

Well, that was part of the problem with Dan Papp too that he was getting deferred
compensation earlier than expected, I guess, and it was coming from the foundation, and
the Board of Regents said they didn’t know anything about it.

That was before my time.

I know, but that would fit the profile that you’re describing of the Board of Regents not
knowing what the KSU Foundation was doing.

Yes. So, the KSU Foundation of the late 1990s till 2010, or 2020, whatever, had a wide-
open field of opportunity. So, I’'m so glad they did everything that they did, but as the
system changed, that wide-open opportunity became more and more limited. Many of
those decisions of pursuing and seizing other properties have to get approval at KSU and
in many cases downtown as well. Anyway, we’ve always wanted to be opportunistic
with real estate and our PPVs, and we still are to this day. Just in the last year, Tom, we
have purchased the Bixby Apartments right across the street from Fifth Third Bank
Stadium for $100 million, the largest real estate transaction in the history of the KSU
Foundation. We just closed on the Heidelberg Building and ten wooded acres south of
the Heidelberg Building on Big Shanty Road.
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We’re still very opportunistic. But we only do things that are in lockstep with the
university and the university’s needs. We don’t act without the support and direction of
the university. So, those are still very important activities. But we’ve got sixty trustees.
How many trustees does it take to negotiate the purchase of the Bixby? About five! So,
what are the other fifty doing? So, one of the things that we discussed, Pam Whitten and
myself, was establishing an expectation and culture of philanthropic leadership, which
means if you’re going to serve as a trustee of KSU, that’s not a paid position. You’re
doing that as a volunteer. It has heavy responsibility. You have fiduciary responsibility
to help manage these monies.

But you also have a level of credibility in the general public that we can’t fabricate that.
So, we can spend millions of dollars on newspaper ads and billboards on how great KSU
is, and wouldn’t it be great to be a donor? That is not nearly as effective nor carries the
credibility of when a Michael Coles says, “I’m giving a million dollars to name the Coles
College.” That’s philanthropic leadership. Or when, Norman Radow says, “I’m given
$10 million because the College of Humanities and Social Sciences is an untapped
resource for our guardianship.” That’s philanthropic leadership. They’re not doing that
because they’re getting paid by KSU to say those things. They’re doing it because
they’re demonstrating their love as volunteers and donors. That’s what philanthropic
leadership is all about.

So, that’s greatly increased over time.
We’ve been very blessed.

I think I may have said in the previous interview that I thought it was pretty shocking
when I found out that we were spending 46 cents for every dollar that we raised at
Kennesaw.

In one of my interviews, I asked the search committee: “What’s your cost to raise a
dollar?” That’s a standard measurement that is employed at any institution across the
country. You might remember after 9/11, the United Way caught all sorts of grief
because it was determined that for every dollar people gave, in the wake of 9/11, 70 cents
on that dollar was going to their administrative overhead. In our industry, everybody is
very aware and cognizant of your cost to raise a dollar, which simply is a formula: “How
much money are you raising and how much money are you expending to raise those
monies?” The national goal is if you can be under 20 cents on a dollar, you’re doing
great.

Your staff is paid by the taxpayers, not through the money we raise, right?
True. True. When I got here, depending upon if you counted the previous one year, or

the previous three years, or the previous five-year average, it was anywhere from 44 cents
to 77 cents on a dollar.
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TS: Seventy-seven cents, wow! I can see you had your work cut out for you.

LB:

But it was a great opportunity. It was a university with unfettered growth opportunities
that was on a trajectory that was exciting. In terms of the foundation and the division of
university advancement, it was like a blank canvas. So, besides being in the South, and
being at an attractive university, this also was a dream job for me to be both the vice
president for advancement and CEO of the foundation.

TS: So, it sounds to me like new advancement officers must go through a lot of training.

LB:

When you bring somebody in to, say, be the advancement officer for the Radow College
or whatever, what kind of training do you do with them to instill the values that you
want? What do you do to make them better fundraisers, I guess?

That’s a great question. Each college at Kennesaw State has a dedicated development
officer.

TS: That hadn’t always been the case.

LB:

Hadn’t always been the case. But Akua [Asiamah Andrade], the current development
officer in the Radow College is doing a great job. We also have development officers for
Student Affairs, which encompasses KSU CARES [Campus Awareness, Resource &
Empowerment], the Center for Young Adult Addiction and Recovery, and our veterans
program. Then Athletics actually has two fundraisers because of how important and how
highly visible that is. In every one of those cases, you’ve got to have experience as a
major gift fundraiser to be considered. Those resumes and applications won’t even come
through HR for our review unless they meet those certain standards. So, they’ve got to
have experience. But it’s a different thing being a development officer for the United
Cerebral Palsy Foundation in Macon, Georgia, than it is to be the lead development
officer of a college at a major university.

TS: So, you do training. What kind of training do you do for them?

LB:

Well, we do a lot. Our AVP, Associate Vice President for Development [from July 2019
to June 2024] was a guy by the name of [M.] Scott Bryant, who left us to become the
V