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1 West Court Square, Decatur, Ga. 30030 THURSDAY, JANUARY 5, 1978 

NEW TUCKER PLANT OPENS -- Officials of 
Our-Way, Inc., the nation's lsrgest 
remanufacturer of commercial refrigeration and 
air conditioning compressors, oversee the move 
into the company's new 97,000 square foot plant 

in Tucker. They are [L-R] M. Bobbie Bailey, 
president; Jack Morgan, vice president and 
general manager; and Audrey B. Morgan, vice 
president and secretary-treasurer, 

'Our Way'Opens Plant 

DeKalb 
(Continued From Page 1) 

the original manufacturers - are 
completed in eight seconds. 

Miss Bailey said Our-Way utilizes 
the total remanufacturing concept. 
Every compressor is completely 
disassembled, and after the 
cleaning processes and rework for 
current engineering standards, goes 
through all of the same phases of 
manufacturing as a new compressor 
and carries the same warranty. The 
compressor remains on the 
assembly line through all of the 
remanufacturing operations until it 
is crated and placed in inventory. 

The new plant, of brick and steel 
construction, is quite different from 
the one-room, 25 x 25-foot building 
that housed the original Our-Way 
Machine Shop, Inc. 

In January 1948, M. B. On-
acquired Our-Way Machine Shop 
from his brother, Riley, and 
changed the operation from a 
machine shop to air conditioning 
and refrigeration repair. He started 

out with five employees, including 
Miss Bailey, the cunent president. 

In its infancy, Our-Way Machine 
Shop repaired any type of air 
conditioning and refrigeration 
equipment. Contracts were held 
with various companies on 
warranty repair of window units 
and independent repair was done on 
all types- of equipment, including 
compressors. 

In the early 1950's, Our-Way 
Machine Shop signed its first major 
contract with General Electric 
Corp. as remanufacturers of their 
commercial and residential air 
conditioning units and as a supplier 
of components for their large 
package air conditioning units. 

In the mid 1950's, Mr. Orr retired 
and left the management of the 
business in the hands of Miss 

In early 1960, Miss Bailey ob
tained a contract with Copeland 
Corporation to set up a 
remanufacturing facility to handle 
Copeland compressors exclusively. 

Our-Way, the nation's largest 
remanufacturer of commercial 
refrigeration and air conditioning 
compressors, has moved into its 
new 97,000-square foot plant at 
4452 Boulevard, Tucker, "with an 
eye toward growth", said president 
M. Bobbie Bailey. 

Noting that Our-Way had pur
chased 14 acres of property at the 

The new corporation, Our-Way, 
Inc., was formed with Jack Morgan 
as vice president and general 
manager and Mrs. Audrey B. 
Morgan as secretary-treasurer. 

Today, Our-Way employs more 
than 300 people and produces more 
than 50,000 compressors a year. 

The name, Our-Way is based upon 
the philosophy of the company's 
founders for quality and service: 
"Your Way" (the customer's 
standard) plus "My Way" (the 
company's standards) equal "Our-
Way". 

square feet in the company's first 
building in 1948" she said. 

Miss Bailey attributed the growth 
to "dedicated employees" -- now 
totaling more than 300 - and a key 
management-supervisory "team" 
with more than 20 years experience 

The compressors remanufactured 
by Our-Way range in application 
from low temperature units for 
supermarkets and warehouses to 
large, specialized air conditioning 
installations in factories, office 
buildings, hospitals and shopping 
malls. The compressors vary in size 
from one-fourth to 125 horsepower. 

Miss Bailey said the plant will 
utilize the latest available 
technology in the field in its choice 
of equipment and its remanufac
turing processes, including: 
1. A Multi-Stage Cleaning System. 

An Our-Way designed concept for 
increased efficiency which also 
lowers costs and conserves energy 
by utilizing heat that normally 
might be wasted. 

2. Stator Iron Slot Insulator. 
Which automatically cuffs, cuts and 
inserts the slot insulation -- all 
frame sizes - at high speed. 

3. Automatic Lacer. Which 
mechanically laces the stator end 
turns on each end for all frame sizes 
at high speed. 

The new plant also will have a 
Stator Tester to perform production 
line testing of single and three-

phase stators. Eight individual 
tests - the same ones performed by 

(See DEKALB, Back Page) 
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Our-Way Breaks Ground 
For Additional Warehouse 

By Audrey B. Morgan 
Executive Vice President 

There's a favorite saying in our 
company "If there is one thing cer
tain at Our-Way, it is change." 

This change is brought about by 
constant growth, the reason for 
ground breaking for our new 
40,000 square foot warehouse in 
late June. 

From our original building of 
625 square feet, Our-Way now oc
cupies 277,000 square feet of floor 
space in our Tucker and Atlanta 
facilities. 

We have also grown from our 
original six employees to a total of 
450 today. 

The first major growth came in 
1956 when a contract was signed 
with General Electric, an addition 
that called for a new two story 
building and an increase to 35 
employees. 

With the addition of the Cope-
land contract in 1960, the remanu-
facture of electric motors was also 
added. 

By 1960, additional buildings 
had been added totaling 60,000 
square feet and the employee total 
reached 90. 

Contracts with Carrier Corp. and 
Dunham-Bush were signed in 1969, 
a move that called for further ex
pansion of a company already house space had to be changed, 
bursting at the seams. 1971, Dot Brown, Shipping Sup* 

The addition of the hermetic visor, got a spacious new wareho 
compressor division required the on Lake Ave. and when this 
leasing of facilities as every inch of insufficient, warehouse space 
our Atlanta facility floor space was occupied the first floor of the 
in use. general office building buil] 

Each time expansion has taken 1972. 
place and new manufacturing floor As production requiremen 
space has been required, the ware- continued on ba< 

In lower left photo are ground breaking 
participants Bobbie Bailey, Dot Brown, 
Audrey Morgan and Roy Bailey, all Our-
Way officials with DeKalb Commissioner 

Commission Chairman Manuel Maloof, 
C & S Banker Merriell Autrey Jr., DeKalb 
C of C Official Curtis A. James, Atlanta 
Builder Charles Proctor and Marvin Tib-
betts, electrical contractor. Our-Way 
supervisors and managers watch in back
ground. 
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Machining complex nears completion 
Atlanta compressor remanufacturer 
activates seven-unit tooling center 

IN THE MACHINING PROCESS, Our-Way's Heald Borematics guarantee 
the squareness of the cylinder bore to the axis by use of an alignment bar 
through the main bearing. 

PICTURED IS ONE OF TWO Rottler 
boring bars that have been installed 
to squarely locate the cylinder 
bores to the crankshaft axis for 4R 
and 6R compressors 

ATLANTA, Ga. — Our-Way, ^ 
Inc., which claims to be the 
world's largest independent re-
manfacturer of commercial air 
conditioning and refrigeration |H 
compressors, has announced the 
activation of a nearly complete, |H 
seven-unit tooling center. 

The goal of this innovative 
machining complex is to |H 
"achieve and maintain the 
manufacturer's stringent dimen- 61 
sional control, a00111''™0' Ions' life 
to the compr 
gear," according 
and Charlie As 
engineers. 

Beginning th 
cess, it was 
"Excello-Boren 
main bearings 
successive step 
cision accurac; 
proper alignm 
mensional con 

Two Hea 
guarantee the 
cylinder bore to the axis by use 
of an alignment bar through the 
main bearing. 

Two Rottler boring bars have 
been installed to locate squarely 
the cylinder bores to the crank
shaft axis for 4R and 6R com
pressors. 

A vertical honing machine 
polishes the cylinder bores to 
exacting tolerances with an au
tomatic in-process size control. 

To complete the seven-unit 
tooling center, another 
Excello-Borematic will be added 
to bore the main bearings for 
the smaller H and K series of 
compressors, the company re
ported. 

'A- ( 

March 22, 1982 

W H O L E S  A I  F  

OUR-WAY MACHINE SHOP 
SPECIALIZING IN REBUILDING 

IIE BAILEY. MANAGER LAMAR 3363 

HOME CR. 6383 298 ELIZABETH ST.. 
ATLANTA. GA. 
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DrlTDusiness 

Executive does things her way 
at Our-Way compressor plant 

By Jan Huttings 

With memories of Rosie the Riveter — Norman 
Rockwell's composite woman who went to work 
while the boys were away during World War II — 
fresh in her mind, Bobbie Bailey started her career 
in manufacturing just as most women were returning 
to more traditional roles. 

It was 1948 when the 19-year-old Atlanta native 
joined the Our-Way Machine Shop operation as its 
only female employee. Although "two or three" other 
women subsequently joined the company, Miss Bailey 
remained a woman in a man's field. Thirty-four 
years later, as the president and sole owner of Our-
Way Inc., she is still working in a male-dominated 
environment. 

"I don't know of another woman who's an execu
tive in this field," Miss Bailey says. But being female 
has certainly not kept her from building a successful 
business. Our-Way Inc. is the nation's largest re-
manufacturer of commercial air conditioning and re
frigeration compressors — rebuilding about 70,000 
each year for customers including the Carrier, Cope-

land and Dunham-Bush corporations. 
Our-Way takes old compressors and rebuilds 

them from scratch to the original manufacturer's 
specifications. The re-manufactured compressors are 
then shipped to wholesalers to be sold for about 25 
percent less than new models, although Miss Bailey 
said they are of equal quality and carry the same 
warranties as original, factory-produced compres
sors. 

The company is based in Tucker, where it oper
ates three assembly lines and stores incoming 
compressors and re-manufactured units. The 
company also has retained the building in Inman 
Park where Our-Way Machine Shop opened for busi
ness more than 40 years ago, and it is now construct
ing a third building in Tucker for extra storage 
space. 

When Miss Bailey went to work for the machine 
shop's owner, Riley Orr, in 1948, she was one of only 
six employees. After working her way through the 
operation - doing just about every job in the shop -
she started her own company, Our-Way Inc., in 1960, 
and finally bought the Our-Way Machine Shop in 

See OUR-WAY, Page 3-D 

Our-Way 
•Continued From Page 1-D 

1978. Her company now has annual revenues of about 
$20 million and employs some 475 people. 

Miss Bailey, now 54, said she did not start out with 
the intention of owning her own company. She learned the 
rudiments of mechanical work by helping her brother, 
who was a race-car mechanic. She liked spending time 
with him not because she wanted to become a mechanic, 
but because it allowed her to escape from her parents' 
watchful eyes. Eventually, however, she used her mechan
ical knowledge to get a job with Our-Way. 

"I wasn't born with a silver spoon in my mouth," 
Miss Bailey said, adding that she had to get a job in order 
to help support her family. But her early experiences have 
not soured her on work — in fact, she seems to thrive on 
it. 

"She's really an entrepreneur first class," said Nor

man Bowling, Our-Way's controller. "There are people 
who talk a good ball game; she goes for results." 

Her responsibilities as president include setting the 
company's overall tone, making policy decisions on em
ployee benefits and compensation, hiring management 
personnel and organizing business expansion. In addition, 
Bowling said, Miss Bailey oversees the plant's operation in 
a "hands on" fashion. 

"There's one thing for sure: Nobody can pull the wool 
over Bobbie's eyes," Bowling said. 

Miss Bailey said she is eager to offer her employees 
the same opportunities to advance that she had in Our-
Way, including incentive programs and programs to train 
workers for new jobs requiring more advanced skills. But 
she pointed out that the company can do only so much. "It 
has to come from the individual," she said. "You've got to 
have the desire and drive to do more." 
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^ICrttteì» Ubieties ̂Scrtaie 
WASHINGTON, D.C. 20510 

November 3, 1983 

Ms. Bobbie Bailey 
Chief Executive Officer 
Our Way, Incorporated 
4452 Bibb Boulevard 
Tucker, Georgia 30084 

Dear Bobbie: 

In our hectic and rapidly changing business world, the 
achievements and innovations contributed by privately-held 
businesses should not go unnoticed. 

Therefore, I am particularly pleased and proud that your 
company is being honored as one of the leading P^vate firms i 
Atlanta. I join Arthur Andersen & Company in this fitti g 
tribute, and wish you continued prosperity. 

Sincerely, 

Sam Nunn 

SN/crn 

deorgta House of 3Represetitatt6es5 

A- IH- (AI) Utirruss 
flSajnrttg Jleahcr 
P.O. Box 6338 A 
Marietta, Georgia 30065 
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By David Yochum 

One. And a two. And a three: Gospel 
music impresario Bobbie Bailey is look
ing to buy a recording studio, preferably 
around Atlanta. 

"If I don't buy a studio, I'll probably 
end up building one," she says. 

Indeed, she just might. Bailey had a 
hand in building her own 9,400-square-
foot Avondale Estates home, at times 
running the crane that raised the ceiling 
beams. 

And she almost single-handedly 
turned a little machine shop into a 
booming $15-million-a-year manufac
turer of rebuilt commercial compres
sors. Called Our-Way Inc., Bailey's 
company operates out of Tucker's 
Stone Mountain Industrial Park. 

Our-Way, currently embroiled in a 
union dispute, contends it is the nation's 
largest such business. But it had an in-

. auspicious start in a little building behind 
a house on Elizabeth Street in Inman 
Park some 33 years ago. 

In 1948, Bailey was one of the six 
original employees of Our-Way 
Machine Shop Inc., founded by the late 
M.B. Orr in Inman Park. 

Orr retired two years later, entrusting 
the reins to young Bailey. She was 
already serving as secretary-treasurer, 
and, by 1956, she landed the first major 
contract with a manufacturer. 

General Electric Co. needed a quality 
machine shop that could turn out 
hundreds of rebuilt air conditioner and 
refrigerator compressors each month. 
New contracts called for more 
employees and larger quarters — some
times in Quonset huts. 

She bought out Orr in 1960 without 
borrowing a dime. 

Bailey is a hands-on manager capable 
of running anything from a lathe to a 
forklift. 

To this day she bemoans an educa
tional system that allows youngsters to 
arrive in the work place not knowing the 
difference between a crescent wrench 
and a socket wrench. 

"We need to get back to teaching the 
crafts in this country," she says. "Dur
ing the 1960s everybody thought they'd 

Bailey: 1 00 percent effort 

work in an office, but that's not the way 
this country runs. We're not training 
our people like they do in other coun
tries today." 

Bailey learned the hard way. 
One of eight children in a modest 

home, she was peeved when her parents 
gave her older brother, Leon, permis
sion to go out gallivanting more often 
than her. 

"I said, 'What about Leon?' and they 
said, 'Well, he's a boy.' " Bailey was 
allowed to tag along with Leon, who 
wanted nothing of the sort. 

So the budding entrepreneur posed a 
deal Leon couldn't refuse: She would do 
every bit of repair work on his coupe if 
she could go out with him. 

"I was rebuilding cars at 12 or 13," she 
says. The enterprising Bailey quickly 
became expert at repairing that era's 
"maypop" tires — they may pop any 
second, she explains. 

That's how she thrived at the machine 
shop: Bailey cemented deals with a 
handshake and a winning explanation 
of the Our-Way name: "Your way plus 
my way equals Our-Way." 

And such manufacturers as Carrier 
Corp. and Dunham-Bush were 
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Businesswoman ventures from nlrb 

ATLANTA BUSINESS CHRONICLE 

rebuilding compressors to cutting records 
Regional Director Curtis L. Mack ruled 
the Firemen & Oilers also represented 
the Tucker plant which has some 400 
employees. 

And, in separate complaints late last 
year, the labor board charged that Bai
ley had threatened to shut the Tucker 
plant which she owns and leases to the 
corporation. 

Other LNRB complaints allege Bailey 
and her management team conducted a 
campaign of unfair labor practices — 
including pay raises and changing tardi
ness rules. 

Hearing on the charges is set for July 
27 at NLRB offices in Marietta Tower. 

Our-Way officials were reluctant to 
discuss' the "expensive" matter, but 
Audrey Morgan says the company 
believes a majority of Tucker plant 
employees did not participate in the 
1976 election. 

A slick employee newsletter debuted 
last month. 

Bailey says there's been an ongoing 
"open-door" policy at Our-Way where 
any employee can discuss problems 
with her. Optional monthly meetings 
with Bailey and employees — no super
visors — allow gripes to be aired too. 

She says: "They feel someone does 
care." 

Now Bailey is looking to expand her 
music interests. She has landed a con
tract with Warner Communications to 
lease a Platters music group master tape 
for European distribution. And she was 
co-producer of a one-hour Platters tele
vision special taped recently. The Plat
ters made a name for themselves in the 
1950s with hits such as "Smoke Gets in 
Your Eyes," and "Twilight Time." 

She has a voice-over studio in her 
house where she's taped radio commer
cials. And she wants a full-fledged 
recording studio, having bid $400,000 
on one — and lost. 

"I'm just getting started," says the 53-
year-old. • 







Biggest in the world 
DeKalb woman heads largest company of its kind in the world. 

The company is completely owned 
by Ms. Bailey and she has directed 
its growth from a six-person opera
tion to a plant with 400 employees. 
Other family members are involved 
in the business also. 

Mrs. Morgan said the company 
bases its hiring on qualifications and 
while the brothers and sisters are 
qualified to have the positions of 
customer service supervisor, head 
of the Carrier line and employee 
benefits, non-family members may 
be more qualified for upper level 
management. She added "members 
of the family really have to work 
harder and give 1,000 percent." 

Our-Way Inc. is the only fully 
automated re-manufacturer in the 
world and they can boast of design
ing their own equipment. Ms. Bailey 
said they have been a "do it yourself 
company" for years. They were 
small, so they fabricated what they 
needed to get the job done. 

She sees a need for a certain tool 
and rather than commission so
meone else to design and build the 
tool, an in-house employee Ms. 
Bailey's original concept and does 
the work. She said after the work is 
finished the tool isn't "her's," but 
"our" tool. 

Our-Way Inc. is also the only re-
manufacturer in the world with an 
automated electrical department 
and was the first to have a multi
stage chemical compressor wash, 
both of which were designed by the 
company. 

Even though the two sisters are in 
a male-dominated field, they said 
they have no problems. 

When asked how men in the 
business treat them, Mrs. Morgan 
said "very carefully." 

Both women agree they had found 
men to treat them as equals as long 
as they were competent. 

"We're not intimidated and 
neither are they," Mrs. Morgan 
said. 

By Lisa Anderson 
Neighbor Staff Writer 

Re-manufacturing commercial 
air conditioning units and refrigera
tion compressors is not a typical 
business for a woman, but Bobbie 
Bailey has made Our-Way Inc. in 
Tucker into the largest re-manufac
turer in the nation and along the way 
into a multi-million dollar money 
maker. 

Ms. Bailey started in the business 
in 1948 as one of the original six 
workers on compressor units when 
the company, owned by M.B. Orr, 
was known as Orr's Refrigeration. 

The original business was sold to 
Orr's brother, Wiley Orr, and he 
created the Our-Way Machine Shop. 
He eventually retired and Ms. 
Bailey took over the company and 
formed Our-Way Inc. in 1960. 

The company was actually two 
businesses — the machine shop and 
Our-Way Inc. until 1972. 

After she became owner in the 
1960's, Ms. Bailey called in her 
sister, Audrey B. Morgan, to take 
care of the management and person
nel and named her executive vice 
president. She also called in Mrs. 
Morgan's husband, Jack E. Morgan, 
an engineer, and named him vice 
president/general manager of Our-
Way Inc. 

Even though she is now the 
president of the company, Ms. 
Bailey still goes down to the plant 
and gets her hands dirty. Mrs. 
Morgan points out .there is not a 
machine in the plant her sister does 
not know how to work. 

Although Ms. Bailey has an office, 
her sister warns, "don't look for her 
there, because she's always in the 
plant." 

"I enjoy the plant and the 
mechanical end too much to stay in 
an ivory tower (the office)," Ms. 
Bailey said. 

"sV She began working on mechanical 

WORKING IN THE PLANT: Bobbie Bailey and Audrey Morgan demonstrate one of the many machines Our-Way has designed to 
work on compressors. 

and her brother was building a race 
car engine. 

Ms. Bailey remembers she had 
always wanted to be an auto or 
airplane mechanic. 

The most amazing part of Ms. 

Bailey's story is not that she built 
the company to what it is today, but 
that she was able to convince the 
male owner of a mechanical shop to 
hire her in 1948. She said he "liked 
her attitude." 

Mrs. Morgan is in charge of the 

business end of the company and a 
study in contrast from her sister. 
Ms. Bailey looks slightly uncom
fortable in an office and her suit 
seems to be out of place, whereas 
Mrs. Morgan wears designer suits 
and sports a perfectly coiffeured 

hairstyle. Mrs. Morgan is also the 
calming influence in the company 
while Ms. Bailey sits on the edge of 
her chair, obviously ready to get on 
with business. 

' 'I like it where the action is," Ms. 
Bailey said. 
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PRESENTED TO 
OUR - WA Y ,  • IN C .  

TUCKER, GEORGIA 
OCTOBER 1993 

AS A SYMBOL OF OUR MUTUAL COMMITMENT 
TO CONTINUOUSLY IMPROVE AND STRENGTHEN OUR BUSINESS PARTNERSHIP 

Presented 13y: The People of the Replacement (Components (Division 



S UNITED 
! TECHNOLOGIES 
I CARRIER 

August 31, 1993 

Carrier Corporation 
North American Operations 
Replacement Cornp«X>enlS Division 

P.O. BOX 4802 
Carrier Parkway 
Syracuse. New York 132Z1 
315/432-6000 

Bobbie Bailey 
Out-Way, Inc. 
4452 Bibb Blvd. 
Tucker, GA 30084 

Dear Ms. Bailey: 

Carrier Corporation's Replacement Components Division (RCD) cordially invites you to attend a Supplier 
Day to be held in Syracuse, New York on the 18th and 19th of October, 1993. 

The challenge of becoming the leader in global aftermarket HVAC business is dependent upon developing 
and maintaining close working relationships with a critical supplier base. Recognizing the importance 
of the role your company will play in helping us to reach world class prominence, RCD intends to share 
insights with you regarding our operations, quality and marketing plans. 

The program will begin on site, iu Carrier's own Lyle Auditorium at 1:30 p.m. on Monday the 18th of 
October. A fast-moving afternoon agenda will lead you through strategic marketing and quality plans. 
An evening banquet will highlight the presentation of several supplier awards. 

A uniquely organized warehouse tour will be conducted on the morning of the second day. Interactive 
sessions will follow this event, with presentations designed to explore shared opportunities that could be 
advantageous to both RCD and your company. Supplier Day will close with a working luncheon to be 
held in Lyle Auditorium during the final presentations. 

A registration form has been enclosed so that we may assist you in planning your participation in RCD's 
Supplier Day. Please complete and fax this document to Jan McConnetl (315) 432-7846 on or before 
September 7,1993. 

Further questions regarding this event may be directed to me at (3IS) 433-4261 or to your RCD 
buyer/contact. 

On behalf of the RCD Purchasing Staff, I look forward to meeting with you in the fall. We are excited 
about telling you the RCD stoty and including you in our plans for rapid growth and prosperity. 

Very tndy yours, 

XL 



OUR WAY, INC., 
Tucker, Ga„ which has 
been selected by Carrier 
Corp.'s Replacement 
Components PIVI?'°" 
(RCD) as Supplier of the 
Year. 

The award was pre-
sented to Our Way presi
dent Bobbie Bailey (left) 
and Bernie Dombrowski, 
vice president of engi
neering, by Kick Solvetti 
(right), senior buyer in 
RCD Piirchasing at a ^ 
ceremony before Our 

T'Sngto Solvetti, the award fiftàassssiSt 
liverv rate of at least 95%. f 

To be considered for Suppi 

the Year, the supplier must be 
talhycertifiedorinthecertifica-

tion process , rd, Salvetti 
In presenting the awar , 

in November, 1992, „ iqqn 
totion of its products in 1990. 
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Rebuilding vs. remanufacturing: 
What's the difference? 

Remanufacture or rebuild. Is 
there a difference? 

You bet, say the people who do 
that type of work. Although there 
is no set rule as to how rebuilding 
differs from remanufacturing, 

IMPACT REPORT 

there seems to be one generally ac
cepted distinction. 

Remanufactured means all new 
parts are used and the unit is 
brought up to oem specifications. 
Rebuilding means old parts are 
left in place if they are functional 
and the unit is brought up to oper
ational standards. 

It can go further than that, says 
Audrey B. Morgan, executive vice 
president, Our-Way, Inc. 

Our-Way is a 41-year-old firm 
that is one of the largest compres
sor remanufacturersfin the coun
try. Located in Tucker, Ga., near 
Atlanta, the company does about 
$20 million a year as an autho
rized compressor remanufacturer 
for Copeland, Carrier, and 
Dunham-Bush. 

"We're the same as an oem. We 
have to meet their standards of 
quality. For example, Carrier 
comes in and inspects our products 
on a regular basis. We send our 
products to them and they audit 

the units monthly," says Morgan. 
"This is a big difference between 

us and what we call a rebuilder. 
They can fix a compressor. We 
don't fix anything. We totally dis
assemble, take the parts out of it, 
then remanufacture according to 
the oem specs." 

The firm buys its parts for the 
oem's. "Rebuild shops can't," says 
Morgan. 

An additional difference Morgan 
cites is that the firm updates 
remanufactured equipment to 
meet current standards. 

"We incorporate all engineering 
design changes in our units," says 
Morgan. "If an old unit had not 
been using an oil pump and we get 
it to remanufacture, we add an oil 
pump." 

Design changes can mean major 
remanufacturing overhauls. In 
one year, Carrier alone introduced 
more than 470 modifications into 
its semi-hermetic compressors. 
Each had to be incorporated into 
the remanufactured units. 

"When you send us a 10-year-old 
machine, when it goes out of here 
it will be a 1989 model," Morgan 
adds. 

Our-Way remanufactures more 
than 100,000 compressors yearly. 
The firm began as a small ma
chine shop with three employees. 
One of them^vas a 19-year-old 

lady named Bobbie Bailey. She 
saw a potential market in rebuild
ing burned-out refrigeration com-

Her instincts were right. Within 
a few years she graduated to a 
management position and 
launched a program to secure 
business from major manufac
turers. That led to agreements 
with Copeland, Carrier, and Dun
ham-Bush. 

Today, Bailey is president and 
chief executive officer of Our-Way. 
The company has more than 350 
employees and a 300,00-sq-ft 
remanufacturing complex. 

Evolution of a firm 
United Rebuilders Inc., also 

known as "The Compressor 

Store," stresses that it doesn't do 
rebuilding. "We've outgrown our 
name," says president R.M. Barr. 

"We started as rebuilders, fixing 
compressors," Barr says. "That's 
what rebuilders do. But there is a 
real difference between rebuilding 
and remanufacturing." 

There's a simple way to make 
the distinctions, Barr says. "Ask 
if the company publishes a list of 
compressors it does. Rebuilders 
will list such brands as Westing-
house, General Electric, and 
Frigidaire. All are classically ob
solete. That means nobody has 
made parts forever and ever. The 
parts supply has dried up. 

"That being the case, there is no 
way that you can remanufacture 
the compressor." 

Barr explains that, in some in
stances, the remanufacturer will 
overbore a cylinder and oversize a 
piston. That's acceptable so long 
as the finished product meets oem 

"But there comes a point when 

the only parts available are old 
ones. Then we render the compres
sor obsolete." 

The company works through dis
tributorships across the country. 
Some are owned by Trane and 
Carrier, the two companies the 
firm principally deals with. It also 
deals with York, Dunham-Bush, 
and Carlyle units. 

Like Our-Way, the company has 
worked out a practical, mutually 
beneficial relationship with the 
oem's. "We've earned their trust 
and respect," Barr says. 

Recently, five Carrier distribu
tors joined the firm's distribution 
network. They are Carleton-
Stuart, Long Island City and 
Brentwood, N.Y.; Conn Air, Or
ange and Windsor Locks, Conn.; 
Peirce-Phelps, Philadelphia, 
Wilkes-Barre, and Camp Hill, Pa., 
and Pleasantville, N.J.; Carrier 
Michigan, Troy, Livonia, and 
Grand Rapids, Mich., and Toledo, 
Ohio; and Carrier Midwest, Indi
anapolis, Ind., and Louisville, Ky. 
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Team Gold... 
Cover Story Continued. 

James Bruner, Shipping 
Supervisor, reports he and his 
team, Fred Nash, Earl Home, 
Jerome Lay, and Dale 
Wilkerson have loaded and 
shipped an average of two 
trucks a day to keep up with 
the volume coming from 
manufacturing. "In May we 
sent 52 trailers to Carrier 
alone." 

Our-Way's customer ser
vice supervisor for Carrier, 
Patsy Adams, credits 
Production and Shipping for 
the record deliveries. "This 
summer there was an unbe

lievable effort by everyone in 
Manufacturing." Patsy, along 
with Cleo Torok and Clara 
Bramlett, has processed the 
highest number of Carrier 
orders in the history of the 
company, and because of our 
overall performance, Carrier 
did not lose a single sale. 

Frances Bailey and Kay 
Richards, customer service 
representatives for the 
Copeland Line, have been 
equally busy since Copeland 
Wholesalers place orders 
weekly. Powell Patrick, 
Copeland Specialist for Baker 
Brothers, attributes Our-Way's 
response time "to allowing us 
(Baker Brothers) to increase 

our turns on inventory which 
makes our investors happy. 
When compared with other 
companies, on a scale of one to 
ten, Our-Way's response time 
is an eleven!" Dave Davis, 
Purchasing Agent for Pameco, 
says Our-Way's "percent of fill 
rate is consistently in the high 
90s which is outstanding in 
the industry." 

Maintaining this level of 
customer satisfaction during 
peak season has meant giving 
an extra effort — employees 
had to work long hours, deal 
with the frustrations of parts 
shortages and often had to dis
assemble two compressors to 
remanufacture one. Norman 

Bowling, Controller, Our-Way, 
Inc. believes the "increased 
production has brought out 
the team spirit with each divi
sion working together to meet 
our customers needs. 
Everything that could be made 
was made this summer!" 

Audrey Morgan, Executive 
Vice President, relates Our-
Way's achievements to pole 
vaulting. "It seems no matter 
where we set the bar, our 
employees continued to 
exceed it. Customer satisfac
tion is at an all time high and 
for that, the management of 
Our-Way, Inc. congratulates 
and thanks all our Gold Medal 
Winners." 





DeKalb's Our-Way Collects Underwriters Lab. Honor 
Our-Way Inc. has received Un

derwriters Laboratories Recogni
tion for its remanufactured com
pressors and compressor motors. 

The largest independent re-
manufacturer in the air condi-
tioningand refrigeration indus
try, Our-Way is a factory author
ized remanufacturer for the 
largest original equipment manu
facturers - Copeland Corporation, 
United Technologies Carrier, and 
Dunham-Bush Inc. 

"We are honored to be recog
nized by UL for our remanufac
turing operations," stated Our-
Way President Bobbie Bailey 
who was joined by the leadership 
of Copeland and Carrier for the 
formal announcement at the Our-
Way facility in Tucker. 

"Carrier, Copeland, and Our-
Way have invested millions of 
dollars in our plants, processes, 
and people to insure the effective
ness, reliability, and quality of 
our products." 

Copeland Corporation Presi
dent and Chief Operating Officer 
Dean Ruwe stressed the import
ance of the right to display UL 
labels on the compressors reman
ufactured by the three compa
nies. 

"UL certification is a guaran-

Bobbie Bailey Answers Questions From The National Media From Left, Our Way VP/GM Jack Morgan, Copeland Corp. President Dean Ruwe And Bobbie Bailey 

customers - that these compres
sors have been tested to interna
tionally-recognized standards, 
and found to be free of foreseea
ble risk of fire, electric shock, or 
other potential safety hazards." 

UL certification is only 
granted following a thorough in
vestigation of the electrical and 
mechanical components of prod
ucts. Jerry Rudinsky, vice presi
dent and general manager of Car
rier's replacement components 
division, explaned the signifi
cance of the testing by saying, 
"Underwriters Laboratories mea
sured the remanufactured compo
nents against their own guide
lines, which are based on the 
criteria established for the origi
nal equipment manufacturers. 
Because we already use OEM 
specifications for processes and 
materials in our remanufacturing 
operations, we did not have to 
make a single change to meet 
UL's certification standards. UL 
insures ongoing safety with un
announced quality compliance 
visits four times each year." 

Bailey, who founded the com
pany in 1948, has received sub
stantial recognition over the 
years for ongoing advancement of 
the state-of-the-art in compressor 

Official Seal Goes On At Our-Way, Inc. 
Bert Polstra, center, of Underwriters Laboratory 
affixes the official UL seal while Bobbie Bailey, 
president/CEO of Tucker-based Our-Way Inc. and 

Jerry Rudinsky, vice presi dent/general manager of 
Carrier Corporation's replacement components 
division, looks on. 
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Georgia's Top 50 Public Companies 
... The Circle of Gold Continues 

Atlanta's Pizza Fray: Rolling in the Dough 

The Magazine of Southern Business July 1983/$2.00 

Bobbie Bailey 

On a Hot Track in 
the Cool Business 



E  0  P E L A N  •  R E F R I G E R A T I O N  C O R P O R A T I O N  

S I D N E Y ,  O H I O ,  U .  S .  A .  

April 7, 1967 

Miss Bobbie Bailey 
Our Way, Inc. 
280 Elizabeth Street 
Atlanta, Georgia 

Dear Miss "VIP": 

As you probably are aware, only VIP" s enter the 
"inner sanctum" for luncheon -- and, to you goes the dis
tinction, entirely merited, for being the first lady VIP to be 
so recognized. 

Now, of course, after telling you of our sentiments 
for Bobbie Bailey -- howse about that order for cores? 

We are certainly happy to have you on our team as 
a shareholder, and we understand you are continuing to 
purchase. Even more so we value the benefit of your coun
sel in many matters of mutual interest. 

In the future there are many situation where oppor
tunities will present themselves for further areas of benefit
ting both Our Way and Copeland. Don't even hesitate to tell 
us where we are wrong and/or can do something better. 

Thanks for coming to see us. 





Howard Lance 

Copeland knows you demand top safety 
and reliability from your refrigeration and 
air conditioning systems. So to help you 
rest a little easier, we submit each of our 
remanufactured compressor models to 
Underwriters Laboratories for thorough 
testing and evaluation. 

The TO mark is the symbol UL® bestows 
upon components recognized for safety and 
reliability. Each replacement compressor 
k7ou get from Copeland proudly bears the TO 
^ark. 

TO certifies that the component has met 
passed over 30 UL construction and 

electrical standards and tests designed to 
protect against electrical fires and 
explosions. Without it, you don't know 
what you're getting in a replacement 
compressor and you risk invalidating the 
original UL listing of your system. The TO 

I mark is your assurance the new component 
| meets the same exacting standards for 

safety as the original UL-approved system. 
Before you buy a replacement 

compressor ask if it includes the most 
important part, the TO mark. You can find 
the TO mark on the nameplate alongside 
another name synonymous with safety, 
quality and reliability - Copeland 
Corporation. 

Specify 
compressors 
remanu
factured by 
Copeland. 
They're 
backed by UL 
for safety. 

CapBland 
Hj Earning the mark ofUL Recognized safety. 





Rev. James Sosebee 

Audrey Morgan 

LUNCHEON 

Innovative Remanufacturing Demonstration 

Gift of Music Presentation Audrey Morgan 
"Our Way Of Caring" Jack Gerlach 
Concert Series Director of Patient Services 

DeKalb General Hospital 

Jorge Alvarez 

President's Remarks Bobbie Bailey 



OUR B2ND YEAR OF INDUSTRY SERVICE 
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A PUBLICATION OF BUSINESS NEWS PUBLISHING CO. 

Woman with a mission 

From tiny machine shop to major 
compressor remanufacturer in 40 years 

their first venture into air condi
tioning. 

Bobbie disagreed. She was given 
full responsibility for the project's 
success or failure. As it turned out, 
it was the first of 28 contracts for 
warranty repair signed between 
Our-Way and industry manufac
turers. 

By the late 1950's the company 
had grown to nearly 60 employees 

helping to rebuild burned-out re
frigeration compressors. 

Her interests were not confined 
only to the machine shop. By the 
time she was 21, when M.B. Orr 
bought out his brother, she was in
volved in accounting and on the 
verge of her first management ex
perience. 

Bobbie recalls that Riley Orr 
named the company Our-Way be-

BOBBIE BAILEY, 
president of Our-Way, Inc. 

TUCKER, Ga. - When 19-year-
old Bobbie Bailey was tearing 
down burned-out refrigeration 
compressors in a small general 
machine shop in Atlanta back in 
1948, many might have said her 
future was limited. 

But the facts tell a different 
story. 

Today, 40 years later, Bobbie is 
president and chief executive offi
cer of Our-Way, Inc., in nearby 
Tucker. It's a $20-million company 
she led, reorganized, and later pur
chased in her quest to make it the 
world's largest remanufacturer of 
refrigeration and air conditioning 
compressors. 

From three employees in 1948, 
the company has grown to more 
than 350 employees. Separate 
production lines in the 300,000-sq-
ft complex remanufacture more 
than 74,000 commercial refriger
ation and air conditioning com
pressors each year with the 
cooperation of three major indus
try manufacturers. 

The beginnings 
Back in 1948, Bobbie was one of 

three employees in a 25-foot 
square machine shop owned by the 
late Riley Orr. She had started, at 
I^M^^iy^arlier Orr venture 

^•tearing down and 

TEST STAND where comprehensive testing simulates actual field operation conditions, including flow, amp draw, 
oil pump reversibility, and noise. 



Ms. Bobbie Bailey 
Our-Way Inc. 
4452 Bibb Rd 
Tucker, GA 30083 

MSCops/ana 

Pri/nesouRCE 
November 9, 2000 

Dear Bobbie: 

Soyedith^Wa^ f° relationshiP 
and Our-Way entered into a business mi-e u y' rty years ago Cooeland 
"""*""ad™'»«»m « relationship1*. "*,M!hip' 

Southeastern*UnfeTstates^BachT^the0'"'? dimand for compressore in the 
man-actuhng capacity L^"d,maS'Sw.rà""d,did 

and MESS Sess SLT°wShiP ** B°bbie' Audrey 
everyone the best of luck in the future.3 ^ ̂  0ur"Way team and we wish"67 

*"** . cox, project and 

Sincerely, 

Mark Gibson 

MG:saj 



COPELAND WHOLESALER CONFERENCE 
WEST PALM BEACH, FLORIDA 

OCTOBER 5, 2000 

In recognizing our 40 
employees.... 

Anniversary with Copeland, I told our 

In these days of constant change, it is very rare to have a 40-year 
relationship of any kind, and even more rare, I believe to have a 
BUSINESS PARTNERSHIP that lasts this long. 

Jack and I were reminiscing about these years and we can both remember 
vividly how it all started...driving down to Sidney, Ohio to meet Bobbie 
and discussing the Copeland contract with Mr. Gleason, Sr., Rudy Berg 
and Ame Perttola. 

We have always been grateful to Copeland for having FAITH in our 
young company 40 years ago., and giving us the OPPORTUNITY to be a 
part of this GROWING and very VITAL HVAC Industry. 

Over the years, all of us have experienced MANY, MANY CHANGES 
in our businesses. Even though COPELAND has experienced a lot of 
change and had changes in their leadership....we greatly appreciate their 
continued VOTE OF CONFIDENCE in Our-Way. 

We want to thank all of our CUSTOMERS, the Southeastern Copeland 
Wholesalers we have served. It has been a real PLEASURE working 
with you. Believe me, WE MISS YOU ALREADY. 

Regardless of the type of partnership, as we all know, it's the PEOPLE 
that count. We have made some WONDERFUL FRIENDS over the 
years and that is what we VALUE the most and will MISS the most. 

On behalf of Bobbie, Jack and ALL of the OUR-WAY employees -
THANKS TO ALL OF YOU FOR 40 GREAT YEARS!!! 

Comments made by Audrey Morgan at Conference 



PRODUCTION RECORD 
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counting firm, compiled the list in 
cooperation with Business Atlanta, 
the Magazine of Southern Business, 
which published the list in Decem
ber, 1982. 

To be included on this very spe
cial list, firms must: 

1) be privately held, defined as 
having a maximum of 100 share
holders. 

2) have a minimum of 100 em
ployees. 

3) be headquartered in Fulton, 
DeKalb, Cobb, Clayton or Gwin
nett. 

4) be in the manufacturing or 
distributing business. 

5) have minimum sales of $14 
million. 

Our-Way met every criteria for 
Atlanta's Top 100 private compa
nies, rubbing shoulders with such 
well-known firms as: Cox Enter
prises, Inc.; Days Inns of America, 
Inc.; West Lumber Company; 
Chick-Fil-A, Inc.; Norrell Corpora
tion; Aaron Rents, Inc.; Edwards 
Baking Company and Mrs. Kinser's 
Home Style Foods to name just a 
few. 

"This is another accomplishment 
for which we congratulate and 
thank Our-Way employees," Ms. 
Bailey said. "For as Business At
lanta wrote, 'nothing speaks more 
for business leadership in a commu
nity than business success!' " 

71 Georgia Duck & Cordage Mill Raymond Willoch 

72 Premium Beverage, Inc. 

73 TipTop Poultry Ir"-

75,000 Units in 
1982 Breaks All 
Records 

In celebrating our 35th anniver
sary, we can track our growth in 
many ways. Our-Wayers can take 
pride in an increase of 106% in pro
duction since 1975, as this produc
tion chart illustrates. 

In looking forward, we project 
our production for 1983 at 91,000 
units, a 21% increase over our 1982 
record year. 

$14 to $24 Million 



Remanufacture air conditioning 
compressors 

Bobbie Bailey 

lo°se  ̂

Southed 





OUR-WAY 
TUCKER PLANT IANUARY/FEBRUARY 1983 

'35 ) 

Our-Way 
Celebrates 
35th Year 

^ Our-Way 
kicks off obser
vance of our 35th 
anniversary this year with a number 
of events including: 

. Opening of a 40,000 square 
foot warehouse to streamline pack
aging, storing and shipping of our 
products. 

. Announcement of record high 
production in 1982 of 73,000 
units remanufactured to exacting 
specifications of leading manufac
turers including Copeland, Carrier 
and Dunham-Bush. 

. Attainment of Copeland's certi
fied seal compressor qualifications. 

. Special celebration events for 
employees and customers to be an
nounced. 

A pioneer in its young field of re-
manufacturing compressors for com
mercial refrigeration systems, Our-

Way has led the nation for 
~ the past decade both in pro
duction of units and in innovative 

technology. 
Local recognition came recently 

when Our-Way was named to a list 
of Atlanta's top 100 private compa
nies in manufacturing and distribut
ing. Business Atlanta magazine and 
the Atlanta office of Arthur Ander
sen & Co., CPAs, compiled the pres
tigious list. 

Ms. Bobbie Bailey, president and 
owner of Our-Way, joined the com
pany in 1948 in its early days as 
Our-Way Machine Shop, located on 
Elizabeth St. in midtown Atlanta. 
She was the only woman in the 
small shop's six-person staff, "but 
our best mechanic, a wizard," re
calls Atlantan M. B. Orr, founder of 
the machine shop and now retired. 

continued on page 4 

1948 1983 



Decatur-DeKalb 
News/Era 

Thursday, April 28, 1988 Our 40th Year, Number 17 Phone 373-4488 150 E. Ponce de Leon, Suite 100 

A Worker Cleans Some Equipment 

Doing It Our Way. 
Tucker-based Our Way, Inc., a remanufacturer of air conditioner 
compressors, recently celebrated its 40th anniversary. Company Pres
ident Bobbie Bailey celebrated with her clients and friends. Included 
in the festivities was a buffet lunch, a tour of the plant and 
entertainment. See more pictures in the Legal Section. 

Left To Right, Audrey And Jack Morgan And Bobbie Bailey 

Guests Getting Ready For Lunch 



Guests Enjoy The Wits' End Players The Wits' End Players Perform At The Celebration 

Our Way Inc. Of DeKalb 
Celebrates Its 40th Birthday 
Our Way, Inc., a DeKalb-based company, celebrated 40 years of service this 
past week. President of the air compressor remanufacturing company is Ms. 
Bobbie Bailey. Included in the festivities was a performance by Atlanta's 
own Wits' End Players. Also Jorge Alvarez, pianist, performed a few 
selections for the guests. He will be holding a concert at DeKalb General 
Hospital as part of Our Way's "Our Way Of Caring" concert series for 
patients who are staying in the hospital. 

NEWSphotos By SHERRY BOREN 

Left, 

DeKalbite Bob Carpenter Listens To Ms. Bailey 

Mary Margaret Oliver, Bill Roth And Gib Johnston 



Special DeKalb manufacturer turns 40 
Hnuin tn thp rrank rase 

HIGH POWERED: Our-Way President Bobbie Bailey, left, and 
plant superintendent Orville Bischman inspect motor parts on the 

assembly line. 

By Scott R. Akin 
Neighbor News Editor 

The right time' and the right place 
has carried Tucker-based Our-Way 
Inc. through 40 years to become the 
world's largest air conditioning 
remanufacturer, said company 
President Bobbie Bailey. 

This year the $20 million company 
celebrates its 40th anniversary. 

Our-Way remanufactures 70,000 
air conditioning compressors an
nually - 300 daily — on itsl3-acre, 
300,000 square-feet complex. 

The secret of success is quality, 
company officials said. 

"To Our-Way, remanufacturing 
doesn't mean replacing a few parts, 
changing the oil and sending the old 
compressor back out. It means 
completely disassembling each 

VALVE JOB: Chris Lafavor of Tucker installs a valve assembly in an air conditioner compressor at 
Tucker-based Our-Way, the world's largest independent remanufacturer of refrigeration 
compressors. 

compressor down to the crank case, 
then using high-tech equipment-
trained personnel and parts to 
remanufacture a compressor that 
meets current engineering specifi
cations," said Audrey Morgan, Our-
Way executive vice president. 

The remanufactured compressors 
have 100 percent replacement, Ms. 
Bailey said. , 

"When they go out of here, they're | 
new compressors," she said. 

Another quality assurance is con
sistency. Each brand of compressor 
has its own remanufacturing as
sembly line. 

By the early 1980s, Our-Way had 
reached 500 employees, but later 
automation advances lead to a staff | 
reduction to 350. 

Our-Way started as a general 
machine shop owned by the late 
Riley Orr. Ms. Bailey was hired by I 
Orr at age 15 for the three-man shop 
and began working on everything 
from burned out refrigeration com
pressors to accounting. 

"I was very mechanically in
clined," Ms. Bailey said, having 
learned mechanics from a brother 
who raced cars. "It was very easy 
for me to move into (compressors), 
I like disassembling things." 

Eventually Ms. Bailey said she 
could operate every machine in the 
plant. 

In 1956 Orr retired, selling the 
business to Ms. Bailey. Because of 
market trends, by 1960 she re
organized the company and the 10 
employees to specialize in the 
remanufacturing of commercial re
frigeration and air conditioning 
compressors. Ms. Bailey then suc
ceeded in securing a compressor 
remanufacturing contract with 
Copeland Corp. in Sidney, Ohio. 

In 1968, Our-Way contracted with 
Carlyle Compressor to remanufac
ture compressors for Carrier air 
conditioners and in 1969 was 
awarded a contract with Dunham-
Bush. 

Because of space needs, Our-Way 
moved to Tucker in 1977 without 
incurring any loss of profits. 

The Tucker location, off Mountain 
Industrial Boulevard near Stone 
Mountain Freeway, was chosen 
because of transportation aid simi
lar business advantages, Ms. Bailey 
said. Besides, the 40-year county 
resident said, "DeKalb was my 
home." 



Woman with a mission 

From tiny machine shop to major 
compressor rebuilder in 40 years 

TUCKER, Ga. - When 19-year-
old Bobbie Bailey was tearing 
down burned-out refrigeration 
compressors in a small general 
machine shop in Atlanta back in 
1948, many might have said her 
future was limited. 

But the facts tell a different 
story. 

Today, 40 years later, Bobbie is 
president and chief executive offi
cer of Our-Way, Inc., in nearby 
Tucker. It's a $20-million company 
she led, reorganized, and later pur
chased in her quest to make it the 
world's largest remanufacturer of 
refrigeration and air conditioning 
compressors. 

From three employees in 1948, 
the company has grown to more 
than 350 employees. Separate 
production lines in the 300,000-sq-
ft complex remanufacture more 
than 74,000 commercial refriger
ation and air conditioning com
pressors each year with the 
cooperation of three major indus
try manufacturers. 

The beginnings 
Back in 1948, Bobbie was one of 

three employees in a 25-foot 
square machine shop owned by the 
late Riley Orr. She had started, at 
age 15, in an earlier Orr venture 
and by then was tearing down and 
helping to rebuild burned-out re
frigeration compressors. 

Her interests were not confined 
only to the machine shop. By the 
time she was 21, when M.B. Orr 
bought out his brother, she was in
volved in accounting and on the 
verge of her first management ex
perience. 

Bobbie recalls that Riley Orr 
named the company Our-Way be
cause "in his way of thinking, 
'your way' and 'my way' make 
'our way.'" 

M.B. Orr had decided to special
ize in refrigeration compressor 
rebuilding but in 1950, when 
Mitchell Manufacturing asked 
Our-Way to service its room air 
conditioning units, he didn't think 
the company's five employees 
could handle it. Too, it would be 
their first venture into air condi

tioning. 
Bobbie disagreed. She was given 

full responsibility for the project's 
success or failure. As it turned out, 
it was the first of 28 contracts for 
warranty repair signed between 
Our-Way and industry manufac
turers. 

By the late 1950's the company 
had grown to nearly 60 employees 
but the market for room unit re
pair was declining. More and more 
room units were being serviced in 
the field and fewer were being 
sent to Our-Way for repair. Too, 
Orr was nearing retirement. 

New directions 
Mindful that her profit-sharing 

was in jeopardy, Bobbie sought 
and obtained permission to reor

ganize the company in 1960. In
stead of room units, a new division 
would specialize in the remanufac
ture of commercial refrigeration 
and air conditioning compressors. 
What's more, she would own it. 

In that same year she journeyed 
to Sidney, Ohio, and asked for 
Copeland Corporation's remanu
facturing work. She reported that 
the late Frank Gleason, 
Copeland's board chairman, gave 
her the chance to prove Our-Way's 
capabilities, a decision that 
launched a long-term relationship 
between the two companies. 

A few year's later, in 1986, Car
rier's Carlyle Compressor unit 
signed with Our-Way. It was fol
lowed a year later by Dunham-
Bush. These relationships have 
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continued and, today, Our-Way 
has separate production lines for 
the remanufacturing of each 
manufacturer's compressors. 

Over the years the population of 
the South was growing rapidly. 
And, with it, came even greater 
demands for both refrigeration 
and air conditioning. Comfort cool
ing, once a luxury, had become a 
virtual necessity. M.B. Orr, who 
had retired in 1956, sold the re
maining machine shop part of the 
company to Bobbie Bailey in 1977. 

'Better than new' 

Although the demand for air 
conditioning and refrigeration 
continued to expand, Our-Way's 
management team said the sus
tained growth of the company was 
due in large measure to a policy 
of "thinking like an OEM." 
"Remanufacturing doesn't mean 
replacing a few parts, changing 
the oil, and sending the old com
pressor back out," explained 
Audrey Morgan, executive vice 
president. "It means completely 
disassembling each compressor 
down to the crankcase, then using 
high technology equipment, 
trained personnel, and OEM parts 
to remanufacture a compressor 
that meets current engineering 
specifications." 

The word "current" is signifi

cant, she said. The original 
manufacturer's latest design im
provements are incorporated into 
the rebuilt compressor as it moves 
down the assembly line. A com
pressor built in 1975, for example, 
will emerge with the same im
provements as if it had been built 
in 1988. 

Upgrading failed compressors 
with later improvements is a ma
jor commitment, she said. In 1986, 
for example, Copeland incorpo
rated more than 150 design 
modifications in its line of semi-
hermetic compressors. In the same 
year, Carrier had 470 design 
modifications. 

All of these changes were stud
ied by Our-Way and incorporated 
into the remanufacturing process, 
Morgan said. And, because the 
changes often result in more ca
pacity, higher efficiencies, or in
creased reliability, many of the 
remanufactured units qualify as 
better than new. 

The relationships with the origi
nal compressor manufacturers is 
extremely important. Access to de
sign modification information and 
original parts provides a built-in 
advantage for Our-Way over its 
competitors, she added. 

The manufacturer customers 
make a constant check of Our-
Way's performance. Every month 
they randomly pull compressors 
off the production line and check 
them for quality and performance. 
They grade the compressors ac
cording to their specifications be
cause, she explained, every 
remanufactured compressor must 
meet the same standards and 
carry the same warranty as origi
nal equipment. 

In addition to the manufacturer 
tests, Our-Way tests simulate such 
field operating conditions as 
refrigerant flow, amp draw, oil 
pump reversibility, and noise. 
Quality control engineers perform 
random audits each day. 

As a service to its manufacturer 
customers, Our-Way also performs 
diagnostic testing on all compres
sors that failed while under war
ranty. This information, in 
statistical form, is sent to the 
manufacturers. 

"To meet the manufacturers' 
standards for their original equip
ment we have had to set our stan
dards very high," said Bobbie 
Bailey. "We have grown as a com
pany because of that commitment 
to quality and service — not be
cause of speed or cost-cutting 
measures." 

To meet those demands, the 
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company has invested in more 
than $10 million worth of special
ized equipment. Much of it was de
signed or fabricated in-house. For 
example, Bobbie worked with her 
engineering staff to design and 
build a 100-foot nine-stage clean
ing tunnel nicknamed the "Silver 
Bullet." 

And in the Stator Department, 
sophisticated equipment is used to 
remanufacture the heart of the 
compressor, the electric motor. In
sulation is automatically cut and 
inserted into the stator core. Coils 
are automatically wound and in
serted by a computer-controlled 
winder. 

"The only other place you'll find 
equipment like this is in an origi
nal equipment manufacturer's 
motor manufacturing plant," she 
said. 

Applications help 
In fact, she adds, the whole oper

ation resembles the operations of 
her manufacturer customers. 
There are automated high-speed 
boring machines, automatic hon
ing machines, and air gauges to 
measure critical tolerances. Even 
field service and technical support 
people to assist customers with ap
plication problems. 

There is a substantial ware
house inventory controlled by an 
in-house computer to speed the 
availability of remanufactured 
compressors. The 40,000-sq-ft 
warehouse provides space for up to 
11,000 compressors. A transporta
tion network, including a fleet of 

Borematics" bore the main bearings, assuring that successive 
steps will reflect precision accuracy as a result of proper alignment 
and tight dimensional control. 

O. Diggs Jr. said Our-Way had 
helped take compressor 
remanufacturing out of the dark 
ages and into the mainstream of 
American business. 

If that's true, Bobbie says it's 
more because of grit and determi
nation than natural gifts. It stems 
from in-depth knowledge of the 
original product gained from 
equipment manuals and the study 
of products and components. 

"We have been committed to 
remanufacturing compressors up 
to the same standard as the origi
nal manufacturer by using origi
nal equipment parts, retooling to 
the precise specifications of the 
original metal, and checking per
formance with the same stringent 
tests the original manufacturer 
would use," she said. "There's no 
magic to it — just a lot of hard 
work." 

trucks, provides delivery direct to 
customers. 

"I have to constantly remind my 
management and office staff that 
the plant people are the backbone 
of our operation," said* Bobbie. 
"From the time an incoming com
pressor rolls off a truck until we 
crate it and ship it back out, we de
pend on them. Without them, 
there would be no need for 
sophisticated computers and 
reports." 

She has never forgotten her be
ginnings, nor is she overly im
pressed with her present title. 
Ever the mechanic, she spends 
much of her time in the plant, as 
do her top managers. She insists 
on a "hands-on" approach to man
agement. 

"I've always tried to treat all 
people as equals, to gain their re
spect by knowing how to do every-

BOBBIE BAILEY, 
president of Our-
Way, Inc. 

thing I expect them to do," she 
said. 

Still a mechanic 
Although forced to become more 

of a generalist as the company has 
grown, she's maintained a hands-
on capability that allows her to 
troubleshoot production problems. 
The abilities that enabled her to 
tune race cars at age 12 have been 
used to design and engineer scores 
of production and assembly 
processes over the years. 

"My gifts have always been 
mechanical," she explained. 
"That's where I'm most comforta
ble, in the plant." 

Five years ago, when the com
pany celebrated its 35th anniver
sary, Copeland president Matthew 
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Center for International Standards & Quality 

Achievement Award 
Presented to 

Our-Way, Inc. 
Tucker, Georgia 

In recognition of your efforts 
leading to ISO 9002 registration 

thereby preparing 
Our-Way, Inc. 

for tomorrow's world. 

March 26, 1998 
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 ̂ WAXINC. V 
QUALITY 

MILESTONES 

1997 World Class Quality 
Registered to ISO 9002 

1993 OEM Compressors 
York International 

1993 Carrier "Supplier of the Year" 
(Out of 2,000 suppliers) 

1992 Carrier "Q-Plus Certified" 
(2nd supplier to qualify) 
(ISO Elements) 

1990 UL Recognition 
(All product lines) 

OEM Motors 
Maneurop 

1982 "Certified" Copeland 
Blue Ribbon Compressors 

1969 "Factory Authorized" 
Carrier & Dunham-Bush 

1960 "Factory Authorized" 
Copeland Corporation 

1956 "Factory Authorized" 
General Electric Corp. 

1948 Job Shop 

Our-Way, Inc. has been registered by Underwriters 
Laboratories, Inc. to the ISO 9002 Quality Management 
and Quality Assurance Standards. 

Our quality management system has been assessed as 
successfully meeting the requirements of the ISO 9002 
Standards in the manufacture and remanufacture of air-
conditioning/refrigerarion compressors and electric motors. 

Everyone at Our-Way is very proud of this 
accomplishment on our first assessment. 

We, at Our-Way, Inc., are committed to consistent 
quality in our products — products that meet or exceed our 
customers' expectations. 

At Our-Way, 
Quality is not an Act, 

it is a Habit! 

OUR-WAY, INC. 
REGISTERED TO ISO 9002 
CERTIFICATE NO. A5280 





BOBBIE BAILEY 
always been mechanically in
clined, and was fascinated by 
airplanes. She wanted to fly, so 
she joined the Civil Air Patrol 
and learned to fly. At age 15 she 
accepted the job closest to be
ing a mechanic. It was in a 
small compressor rebuilding 

The Alabama native 
D working with Our-Way 

in 1948, the year the company 
was formed. She bought the 
company in 1960, and since, the 
company has become the na
tion's largest remanufacturer of 
commercial airconditioning and 
refrigeration compressors. 

Bailey's interests include her 
recording studio, and movies. 
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c Our-Way Inc. owner does it her way: 
hands-on work at remanufacturing firm 

By Chris Burri tt 
Staff Writer 

Bobbie Bailey, the owner of 
Our-Way Inc. in Tucker, doesn't 
mind getting her hands dirty. 

Which is just as well. She's built 
a $20 million business remanufac
turing greasy, grimy air condition
ing and refrigeration compressors. 

At age 12, Ms. Bailey was work
ing with her brother Leon on racing 
cars. Today at 59, she can be seen 
occasionally working alongside fac
tory employees at Our-Way, which 
she claims is the largest indepen
dent company of its kind in the 
country. 

Every year, Our-Way remanufac-
tures more than 78,000 compressor 
units for three major manufactur
ers: Copeland Corp., Carrier Corp. 
and Dunham-Bush Corp. 

Our-Way has two plants in Tuck
er, employing more than 400 people. 
At one plant, workers replace the 
copper windings on worn-out elec
tric motors, which drive the com
pressors. In the other, old compres
sors are dismantled, the parts 
cleaned and faulty ones replaced. 
Then the compressors are reassem
bled with the remanufactured mo
tors. 

Ms. Bailey found her way into 
the business at age 15, when she 
went looking for a summertime job 
during World War II. One day she 
spotted a newspaper ad that read: 
"Refrigeration work, essential." 

"I knew it had to be mechanical 
and I could do it," she said. "I 
showed up at the shop, and a fellow 
was fitting rods to a crankshaft I 
asked about the job, and they said, 
'Well, let her try it' " 

After performing the task as 
well as the male worker, she was 
hired. 

Ms. Bailey stayed with the busi
ness for about three years, until the 
owners sold it and opened Our-Way 
Machine Shop. Ms. Bailey went with 
Our-Way. 

That company eventually be
came involved in refrigeration 
work, and, about 1950, began servic
ing window air conditioners at her 
insistence. 

But a decade later, Our-Way's 
window unit business began to de
cline because the companies that 
sold the units began servicing them 
in the field instead of shipping 
them to Our-Way for repair. 

"I could see the handwriting on 
the wall," said Ms. Bailey, who at 
that time was running the business. 
"I had a large factory and a lot of 
employees that I did not want to let 
go. So I diversified." 

In 1960, she formed a new com
pany, Our-Way Inc., that specialized 
in the remanufacture of commercial 
air conditioning and refrigeration 
compressors. 

Ms. Bailey continued to run 
Our-Way Machine Shop as a sepa
rate business until she bought it in 
1977 and merged it into Our-Way. 

One of the first companies that 
she sought as a customer for reman
ufactured equipment was Copeland 
Corp., a major compressor manufac
turer in Sidney, Ohio. Initially, she 
was turned down by the company's 
president, Frank Gleason Jr. 

But after she left a meeting with 
him, she met Frank Gleason Sr., the 
company's chairman and the presi
dent's father. Ms. Bailey pitched the 
business to him in the hallway, and 
he liked what he heard. 

Ms. Bailey got the business, and; 
Copeland has renewed Our-Way's; 
one-year contract each year since 
then. 

Born near LaGrange in 1928, 
Ms. Bailey was the third of eight 
children. Her father, Elbert Bailey, ; 
worked as a carpenter until he was ; 
paralyzed from the waist down in a 
fall down a well. 

After the accident, he learned to 
drive a 1934 Ford using a stick to 
work the clutch and brake pedals. 

His children would carry him to , 
the car in a straight-backed chair, 
and he would drive through the 
countryside selling Watkins lini
ments and salves. 

That lasted only until a fire de
stroyed the family's home — and 
her father's line of Watkins' prod
ucts — when Ms. Bailey was 8 years 
old. The family subsequently moved 
to Atlanta and took up sharecrop-
ping for the head of the Atlanta wa
terworks. Her father supervised 
while the children tended crops. 

In their spare time, Ms. Bailey 
and her brother Leon fixed old 
cars. At one point, they found an 
abandoned Model T Ford in a ga
rage. The two got it running by sal
vaging parts from junk yards. Later, 
Leon started tuning race cars. It 
was during these shade-tree repair 
sessions that Ms. Bailey got her first 
taste of how mechanical things 
work. 

Ms. Bailey figured out early that 
tagging along with Leon was the 
best way to get out of the house and 
avoid the eventual fate of most 
Southern women of that era — 
housewifing or working in a textile 
mill. 

"If you were a girl, you had to 
stay at home," she recalled. "I 
learned that if I were ever going to 
do anything, I would have to do it 
with him. We became twins. If he 
climbed a tree, I climbed a tree." 



Woman finds 
away to top 
in mechanics 
Family's poverty wasn't 
obstacle to her success 
By Dena Smith 
Staff writer 

A love for working with me
chanical things, a strong desire to 
improve her family's standard of 
living, and a tremendous compet
itive drive turned a young tomboy 
into the president and sole owner 
of what is today a $20 million com
pany. 

"I've never encountered any-
<?(ìe, man or woman, who has told 
lie there was something I 

i couldn't do," says Bobbie Bailey, 
president and chief executive of
ficer of Our-Way, Inc. in Tucker. 
Our-Way is the largest indepen
dent remanufacturer of commer
cial air conditioning and refrig
eration compressors in the world. 

Although she faced startling 
odds as a young woman starting in 
the business in 1948, Ms. Bailey 
said her plans were never hin
dered by any prejudices, at least 
not to the point where she noticed 
it. 

"I've always felt responsible 
for myself, and I've always be
lieved that I could do anything 
that I wanted to," she said. 

Coming from a large and poor 
family of eight children and 
raised by a handicapped father, 
Ms. Bailey was encouraged to 
start work as early as age 15. At 
19, she started at Our-Way as one 
of three employees in a 25-
square-foot machine shop owned 
by the late Riley Orr. She was re
sponsible for tearing down and 
helping rebuild burned out re
frigeration compressors. 

Dwight Ross Jr/Staff 

Bobbie Bailey, president of Our-Way Inc.. stands with a boring machine. A 
trained mechanic, she started working as a teen and reorganized the remanu
facturer of commercial air conditioning and refrigeration compressors. 

"I was drawn to working with 
machinery because that's all I 
knew. As a young girl I was my 
older brother's shadow. He en
joyed cars and working on them, 
so I would help him by handing 
him his tools," she said. "I guess 
you could say that this is when my 
interest in machinery was jump-
started." 

By the late 1950s, Our-Way 

had grown to nearly 60 employ
ees, but the market for room unit 
repair was declining, Ms. Bailey 
said. More room units were being 
serviced in the field instead of be
ing sent to Our-Way for repair, 
said Ms. Bailey. Also Mr. Orr was 
nearing retirement. 

"Something had to be done. I 
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was in jeopardy of losing my profit sharing, 
so I obtained permission to reorganize the 
company in 1960," she said. "Instead of 
room units, I began a new division to spe
cialize in the remanufacturing of commer
cial refrigeration and air conditioning 
compressors. What's more, I took over the 
company." 

"Bobbie started small and now she's 
rubbing elbows with the big shots," said 
Dean Ruwe, president and chief executive 
officer of Copeland Corp., which uses com
pressors from Our-Way. 

Our-Way also does work for companies 
like United Technologies-Carrier and 
Dunham-Bush, Inc. 

The company remanufactured about 
3,600 units in 1948; currently it remanufae-

tures more than 100,000 annually. 
Our-Way recently was recognized by 

Underwriters Laboratories (UL), which is 
a guarantee to customers that the product 
has been tested against recognized stan
dards, and are free of potential safety haz
ards, Ms. Bailey said. 

Hard work and good business manage
ment got her company to where it is now, 
Ms. Bailey said, but added that she has 
never forgotten her beginnings, nor is she 
overly impressed with her present title. 

Ever the mechanic, she spends much of 
her time in the plant, as do her top manag
ers. She insists on a hands-on approach. 

"Bobbie Bailey is a doer, unlike the 
boss who commands you to do something 
that they couldn't, or wouldn't do," said 
Charlie Baine. Our-Way's analysis warran-

the plant working with employees and cov
ered with grease." 

The cooperation Ms. Bailey gets from 
her staff is reflected in the quality of work 
Our-Way provides, said Bob Menz, sales 
manager for Dunham-Bush. The two com
panies have been affiliated since 1969, he 
said. 

"I've been around to a lot of different 
plants, but Our-Way has proved outstand
ing," said Mr. Menz. 

Ms. Bailey's quality performance in 
business spills over to the community. 

Her humanitarian efforts include di
rector for the Dekalb County unit of the 
American Cancer Society and director for 
the Atlanta Union Mission. She also is a di
rector for the National Academy of ^Re
cording Arts and Sciences, and an investor 
in and public relations representative for 
the Greenland Expeditions Society, an or-

who locate and recover airplanes lost in 
World War II. 







On a Hot Track 
in the Cool Business 

Bobbie Bailey began her career in mechanics 
at age 12 — she tuned race cars. Today she 

fine tunes a $20 million compressor remanufacturing 
company she built from nuts and bolts. 

Bobbie Bailey tuned race cars 
at 12. At 15, she was a high 
school dropout, working 
wherever she could to help 

her family make ends meet. At 45, 
however, Bobbie Bailey was a self-made 
millionaire — a millionaire who still 
loved the smell of a machine shop and 
the intricacies of the mechanic's job. 
Not a bad record for a lady who be
lieves most businesswomen would rather 
complain about sex discrimination than 
do something about it. 

"This isn't a business given to a fem
inine point of view," the now 54-year-
old Ms. Bailey says as she walks about 
a vast asphalt lot choked with the rust
ing cores of thousands of air condi
tioner compressors. "But when 1 was 22 
I knew I wanted something more for my 
family and I knew I loved mechanics 
and working with my hands. But in 
those days Southern women basically 
had two career choices — home or the 
textile mill. 1 didn't want either, so 1 set 
about building something else and this 
is it." 

That "something else" is Our-Way, 
Inc., a $20 million air conditioner and 
refrigeration compressor remanufactur
ing company that Ms. Bailey built from 
a grimy machine shop on Elizabeth 
Street in Virginia-Highlands. But there 
is much more to Bobbie Bailey and her 
company than air conditioner compres
sors and the turning of a dollar. At 
Our-Way, everything revolves around 
Bobbie Bailey. Our-Way is her way. 
Period. And that, most observers agree, 
is what has made Our-Way the world's 

by J. Nicholas Taylor 

Feature Photography by Alan Weiner 

largest remanufacturer of commercial 
air conditioner compressors. 

"It's like ol' Harry Truman said," 
she muses. "The buck stops with me. I 
have the overall responsibility for mak
ing sure everything runs properly. But if 
I had my choice I'd rather be in the 
plant where the action is than in a com
mittee meeting. I can do any job out 
there. I can run every piece of ma
chinery. Black and red ink show the re
sults of the balance sheet, but you don't 
see the physical results of the product 
on a balance sheet. To do that you have 
to work with the product itself." 

In no small way because of Ms. Bai
ley's philosophy, the balance sheet has 
always been black at Our-Way. The 
company's growth has paralleled the 
growth of the Sun Belt, which began in 
earnest with the perfection of air con
ditioning. Only 12% of the homes in the 
United States had air conditioners in 
1960; by 1980 nearly 60% of American 
homes had some kind of air condition
ing, and over 26% had central air. At 
the same time, the South's population 
grew by 34%. Many of these people 
were immigrants from the North who 
had to have air conditioned offices and 
shops to tolerate the long warm months 
of the Southern climate. Ms. Bailey de
tected this trend at its beginning and has 
been riding it since, from warranty re
pairs of window air conditioners in the 
1950s to today's large-scale remanufac
turing of industrial compressors origi
nally manufactured by such industry 
leaders as Carrier, Copeland and Dun
ham-Bush. 

Originally one of Our-Way's six em
ployees, Ms. Bailey now employs some 
450 executive, office and plant workers. 
The original Our-Way Machine Shop 
occupied a 25- by 25-foot building; now 
the company's buildings in Tucker and 
Atlanta total more than 300,000 square 
feet. The investment in equipment, 
buildings and inventory exceeds $10 
million. In the company's fiscal year 
ending March 31, Our-Way had sales of 
$20 million on 75,000 remanufactured 
compressors. Controller Norman T. 
Bowling projects sales of $22 million on 
90,000 units in 1983-84. "We're not 
recession-proof by any means," Ms. 
Bailey explains, "but we're in better 
shape than a lot of folks." 

Ms. Bailey is the third of eight chil
dren. Her father died last October at the 
age of 78. However, Elbert Bailey left 
his tenacity coursing through the veins 
of daughter Bobbie. Mr. Bailey was a 
carpenter building homes for $6 a day 
in a New Deal program near Pine 
Mountain Valley, Ga., when he volun
teered to check a water well in the ab
sence of another worker; the rope broke 
and Mr. Bailey fell 80 feet to the rocky 
bottom of the well. He was paralyzed 
below the waist, but his spirit remained 
strong. He learned to drive using sticks 
to manipulate the clutch and brake ped
dles; his children would carry him to his 
car in a straight-backed chair and he 
would drive off to sell Watkins prod
ucts, a line of liniments and salves. He 
would drive into the yards of country 
homes and honk the horn because he 
couldn't get out of the car, and people 
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Making Own Way 
Miss Bailey's Firm Setting Into a New Plant 

By COLLEEN TEASLEY 
In an expansion move that almost 

doubles the size of its operations, Ou 
Way Inc., the country's largest reman-

Our-Way is the largest of 
only three independent 

impressor remanufacturers 
the country. 

BI6JOSQ 

«-S 

S3An 

pasueipun 

os- iwo?!un ork, but ended up in the machine 
on looun top," says Mrs. Audrey Morgan, Miss 
cu la !|un ailey's younger sister who joined 
m qj^un ur"Way in 1960 and is now 

lujeon scretary-treasurer. Her husband, 
1ua"n ack Morgan, is vice president and 
PuÌAn eneral manager. 

Miss Bailey built Our-Way on the 
kills she learned at Orr's Machine 

and from her older brother, 
who taught her how to rebuild 

engine of a royal blue 1934 Ford 
she bought when she was 15 

$75 she had saved from her drug 

early in life that if I was 
to do anything, I had to 

on Leon's team, because every-
I wanted to do something my 

would say, Tou can't do that, 
a girl,'" said Miss Bailey. She 
married and later raised 
Leon's three sons who were 

10, 11 and 12 when their father 

Being a woman has not hurt her 
business success. "Sure, new custom
ers are suprised to find I am a 
woman, but they soon find it doesn't 
matter one way or the other," she 
said. 

She is not an outspoken women's 
libber, she said, but she does sympa
thize with some aims of the move
ment like equal pay and equal credit 
for women. From her own experience, 
she found that the Atlanta banks 
would lend her money when she 
needed it for expansion because she 
had a well-run business, not because 
she was or was not a woman. 

Where did a woman growing up 
decades before women's lib came into 
vogue get her drive? Miss Bailey says 
she got it from being poor. "We made 
the Waltons look like millionaires," 
she said. 

She was impressed, too, with the 
example of her father, who was crip
pled and paralyzed from the waist 
down when she was young. "He was 
determined to support our family," 
she said. "We would carry him to the 
car in a straight chair and he would 
drive the car using his cruthes to push 
the pedals so he could go out and sell 
Watkins products, an old patented 
medicine. The people respected him 
and they would come out to his car to 
buy the stuff." 

OUR-WAY'S BOBBIE BAILEY 
She Is the Sole Owner 



Local company 
puts on the pressure 
By Beverly German 
St»H Writer 

Bobbie Bailey has been fasci
nated with mechanics since she was 
a young girl growing up in Atlanta 
and spent long hours helping her 
brother build and repair race car 
engines. 

That fascination quickly turned 
into a mechanical wizardry that now 
has her heading a $20 million-a-year 
air conditioner and refrigeration 
compressor remanufacturing firm in 
Tucker. 

Ms. Bailey knows the ins and 
outs of compressor remanufacturing 

work, bookkeeping and payroll for 
the original company which was lo
cated on Elizabeth Avenue in At
lanta's Virginia-Highland neighbor
hood. 

"I worked six or seven days a 
week and I had to sacrifice an awful 
lot to do that," Ms. Bailey said. 

A forward-thinking Ms. Bailey, 
who always wanted more for herself 
and her family, became a partner in 
1963 and bought the company out in 
1977, ultimately developing it into 
the nation's largest independent 
compressor remanufacturer. 

The firm, which operates 

I have always been accepted, respected and well-
received by everyone. I think in any business, if 
you know what you're doing, you don't have any 
problems.' — Bobbie Bailey 

so well that she spends "99 percent 
of her time on the floor" of the mas
sive plant that takes malfunctioning 
compressors and remanufactures 
them to their original condition, ac
cording to Charlie Baine, the firm's 
compressor analyst. 

Baine recalls a time when Ms. 
Bailey spent several hours designing 
and constructing a shaft pressure 
cleaning tank which is used to flush 
out contaminants inside the compres
sor crankshaft. 

"She called me in and asked me 
to watch the tank for about an hour-
and-a-half while she went upstairs to 
a meeting with some top bank execu
tives," Baine said. "She came back 
after the meeting and continued op
erating the cleaning tank to test 
chemicals." 

Ms. Bailey built the company, 
called Our Way Inc., from a tiny re
frigerator machine shop where she 
had worked as a youth to help sup
port her family. She did mechanical 

400,000 feet of plant space in Tucker 
and northeast Atlanta and employs 
some 500 workers, maintains exclu
sive contracts to remanufacture 
about 85,000 compressors annually 
for three industry giants, Carrier, 
Copeland and Dunham-Bush. 

"We have dedicated plants and 
assembly lines for each company," 
explained Ms. Bailey. "Employees 
are hired for each line. If those lines 
get slack those people go home." 

Ms. Bailey is quick to note that 
her firm does a top-notch job. That's 
how she managed to secure her 
firm's exclusive remanufacturing 
contracts, she said. 

"The companies were confident 
in me. My reputation in the industry 
was such that when I assured them I 
could do it, I did it." 

Ms. Bailey has made tremen
dous headway in a male-dominated 
industry and her gender has pre
sented no obstacles, she said. 

"I have always been accepted, 

Bobbie Bailey is surrounded by the wiring of the plant than she does in her executive office, 
compressor motors in her company's work- (Photo — Billy Downs) 
shop. She spends more time on the floor of 

respected and well-received by But her progressive style has the early 60s before it was accept-
everyone," Ms. Bailey said. "I think caused her some difficulties in the able in the south, 
in any business, if you know what past, she said. She met with commu- Ms. Bailey believes a successful 
you're doing, you don't have any nity resistance when she opted to 
problems." hire black assembly line workers in See BAIL17v Page 4 

manager must be willing to become 
totally involved in the business, even 
if it means mopping a floor or work
ing on an assembly line. 

"If the floor needs mopping and 
the maintenance man is not around, I 
mop it," she said. "It helps the em
ployees know that you're not setting 
yourself aside from them." 

Baine said Ms. Bailey not only 
maintains an executive office in the 
firm's administration building, she 
has offices throughout the plant, and 
often can be found chatting with 
workers in their breakrooms. 

Ms. Bailey said when she first 
started working as a 15-year-old girl, 
her goal was "to survive," and sup
port her family. 

"But I knew I didn't want to 
stand still. I was no different than a 
man having to sacrifice personal 
time ... to accomplish certain 
things." 

Ms. Bailey never married and 
never went to college. But she views 
neither as having been a drawback. 

• "My time was spent working," 
she said. 

The innovative techniques she 
has acquired over the years, includ
ing the development of her own tool 
manufacturing department, have 
added to the success of her firm. 

"The business is something dif
ferent every day," she said. "Manu
facturers have new models. It puts a 
challenge to us to take care of 
machining and to tool up to do what 
they're doing." 

Ms. Bailey said meeting the de
mands of her business has required 
tenacity, a quality she said she 
learned from her father. 

"My father was an invalid. He 
was told he'd never walk again, but 
he taught himself to walk again 
without the aid of equipment," she 
said. 

When Ms. Bailey is not spending 
time at her plant, she is busy with 
her work as president of the Atlanta 
chapter of the National Academy of 
Recording Arts and Sciences. She is 
a record producer and was instru
mental in promoting plans for the lo
cation of the Grammy Hall of Fame 
in Atlanta. 

She is also a member of the 
board of directors of the American 
Cancer Society. 

Ms. Bailey, who will only admit 
to being in her early 50s, said she is 
full of energy and has no plans to re
tire in the near future. 

"At the pace I'm going and as 
young as I am, I'll probably be doing 
something the next 30 years," she 
said. 
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HONORARY DEGREE: BOBBIE BAILEY 
DOCTOR OF HUMANE LETTERS 

By Diane Payne 

Kennesaw State University awarded its 
second honorary doctoral degree to Atlanta 

' businesswoman Bobbie Bailey during the 
university's 57th commencement Aug. 8. 

Bailey — a member of the KSU Founda
tion board of trustees since 1993 — is the 
founder, president and owner of Our-Way 
Inc. of Tucker, the world's largest indepen
dent remanufacturer of commercial air-con
ditioning and refrigeration compressors. She 
also is president and owner of the music dis
tribution company Entertainment Resources 
Services Inc., as well as a residential con
struction firm, Bailey Design. 

Bailey has been a faithful supporter of 
Kennesaw State, particularly contributing 
to student scholarships and women's ath
letics. She has been a driving force behind 
the women's athletic program at KSU as 
well as at other institutions throughout the 
region. KSU's Bobbie Bailey Awards are 
presented annually to outstanding high-
school women athletes. Bailey has been 
especially involved in the support of 
women's Softball, and she serves as a mem

ber of KSU's Athletic Field House Initiative 
Steering Committee. 

Bailey also is extensively involved in the 
Atlanta community. She has served on 
numerous boards and 
is president of the 
Friends of Georgia 
Music Festival Hall of 
Fame, a member of the 
board of trustees of the 
National Academy of 
Recording Arts and 
Sciences, past presi
dent of the Atlanta 
Chapter of NARAS 
and a director of the 
Decatur First Bank. 
She was a member of Bailey 
the 1996 Atlanta Olympics Committee for 
DeKalb and Gwinnett counties. 

About 550 students, 150 of whom earned 
graduate degrees, graduated from KSU this 
summer. Donald Forrester, retiring interim 
dean of the College of Arts, Humanities and 
Social Sciences, delivered the commencement 
address at both ceremonies. I 

Bobbie Bailey, the recipient of Kennesaw State 
University's second honorary doctorate, pre
sented during the 3 p.m. ceremony today, has 
been a member of the KSU Foundation Board 
of Trustees since 1993. 

Ms. Bailey is the founder, president and 
sole owner of Our-Way, Inc., in Tucker, Ga., 
the world's largest independent remanufac
turer of commercial air conditioning and 
refrigeration compressors. She also is presi
dent and owner of Entertainment Resources 
Services, Inc., a music distribution company, 
as well as Bailey Design Company, a residen
tial construction company. 

She has served on numerous boards and 
is president of the Friends of Georgia Music 
Festival Hall of Fame, a member of the Board 
of Trustees of the National Academy of 
Recording Arts and Sciences and past presi
dent of the Atlanta chapter, and is a director of 
the Decatur First Bank. She was a member of 
the 1996 Atlanta Olympics Committee for 
DeKalb and Gwinnett counties. 

Ms. Bailey has been a faithful supporter of 
Kennesaw State, especially in the form of con
tributions for scholarships and athletics. The 
Bobbie Bailey Award is presented annually to 
outstanding high school women athletes. She 
has been a driving force behind the women's 
athletic program at KSU as well as at other 
institutions. She has been especially involved 
in the support of women's softball, and she 
serves as a member of Kennesaw State's 
Athletic Field House Initiative Steering 
Committee. 

One of eight children in her family, Ms. 
Bailey was born in Roanoke, Ala., but has 
lived in Atlanta most of her life. Several 
members of her family serve her company 
in a variety of positions ranging from line 
supervisor to executive vice president, a 
post held by her sister, Audrey Morgan, 
who is a successful businesswoman in her 
yvn right. 
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Please join us for a Reception 
honoring 

Bobbie Bailey 
Recipient of an Honorary Doctorate Degree 

Kennesaw State University 

Saturday, August 8, 1998 6:00 p.m. - 7:30 p.m. 
5119 Kanawha Bluff 

Stone Mountain, Q-eorgia 

Audrey and Jack Morgan 

RSVP Maureen Sullivan 
770-491-9494, Ext. 207 

Map enclosed 
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Democrats' 
histrionics 
misguided 

Even to question whether state Rep. 
Sue Burmeister (R-Augusta) is racist be
cause she is a conservative woman who 
introduced a bill to require photo identifi
cation for voting is patently offensive. 

Nothing she has said or done gives ba
sis to inquiry that would allow state Rep. 
Randal Mangham (D-Decatur) to opine 
that he doesn't think she's racist, but... 

In the change that has taken place 
under the Gold Dome, 
a party dominated 
by liberals, the party 
to which virtually 

belong, has been 
displaced in power by 
a party that isn't. It is 
a tough, often frustrat
ing, existence — as Re-

„ww—-- publicans know. Many 
jwooten@ajc.com who passed through 

uv noiHinN these chambers served 
MY OPINION thejr entjre )egisjative 

careers without authoring a single state
wide bill of any import. If one of their 
ideas had any merit, it was stolen and 
passed into legislation by Democrats. 

The reality is now that Democrats, 
black and white, have not yet found their 
voice as a minority party. The spectacle 
they presented in plopping a prisoner's 
shackles on Burmeister's desk, as Mang
ham did, while storming as a party off 
the floor of the Georgia House, was pure 
theater. x , , 

The issue? Requiring voters to be who 
they say they are. That, presumably, is 
the basis for questioning Burmeister s 
views. , , « 

The truth, frankly, is that the charge, 
injected into political debate, is a cheap 
,22-caliber Saturday Night Special. No 
conservative arguing a principled posi
tion in policy debate, as Burmeister 
was, should ever consider a defensive 
response necessary. 

Because the charge, the Saturday 

Our-Way Inc. owner does it her way: 
hands-on work at remanufacturing firm 

By Chris Burritt 
Staff Writer 

Bobbie Bailey, the owner of 
Our-Way Inc. in Tucker, doesn't 
mind getting her hands dirty. 

Which is just as well. She's built 
a $20 million business remanufac
turing greasy, grimy air condition
ing and refrigeration compressors. 

At age 12, Ms. Bailey was work
ing with her brother Leon on racing 
cars. Today at 59, she can be seen 
occasionally working alongside fac
tory employees at Our-Way, which 
she claims is the largest indepen
dent company of its kind in the 
country. 

Every year, Our-Way remanufac-
tures more than 78,000 compressor 
units for three major manufactur
ers: Copeland Corp., Carrier Corp. 
and Dunham-Bush Corp. 

Our-Way has two plants in Tuck
er, employing more than 400 people. 
At one plant, workers replace the 
copper windings on worn-out elec
tric motors, which drive the com
pressors. In the other, old compres
sors are dismantled, the parts 
cleaned and faulty ones replaced. 
Then the compressors are reassem
bled with the remanufactured mo
tors. 

Ms. Bailey found her way into 
the business at age 15, when she 
went looking for a summertime job 
during World War II. One day she 
spotted a newspaper ad that read: 
"Refrigeration work, essential." 

"I knew it had to be mechanical 
and I could do it," she said. "I 
showed up at the shop, and a fellow 
was fitting rods to a crankshaft I 
asked about the job, and they said, 
'Well, let her try it' " 

After performing the task as 
well as the male worker, she was 
hired. 

Ms. Bailey stayed with the busi
ness for about three years, until the 
owners sold it and opened Our-Way 
Machine Shop. Ms. Bailey went with 
Our-Way. 

That company eventually be
came involved in refrigeration 
work, and, about 1950, began servic
ing window air conditioners at her 
insistence. 

But a decade later, Our-Way's 
window unit business began to de
cline because the companies that 
sold the units began servicing them 
in the field instead of shipping 
them to Our-Way for repair. 

"I could see the handwriting on 
the wall," said Ms. Bailey, who at 
that time was running the business. 
"I had a large factory and a lot of 
employees that I did not want to let 
go. So I diversified." 

In 1960, she formed a new com
pany, Our-Way Inc., that specialized 
in the remanufacture of commercial 
air conditioning and refrigeration 
compressors. 

Ms. Bailey continued to run 
Our-Way Machine Shop as a sepa
rate business until she bought it in 
1977 and merged it into Our-Way. 

One of the first companies that 
she sought as a customer for reman
ufactured equipment was Copeland 
Corp., a major compressor manufac
turer in Sidney, Ohio. Initially, she 
was turned down by the company's 
president, Frank Gleason Jr. 

But after she left a meeting with 
him, she met Frank Gleason Sr., the 
company's chairman and the presi
dent's father. Ms. Bailey pitched the 
business to him in the hallway, and 
he liked what he heard. 

Ms. Bailey got the business, and 
Copeland has renewed Our-Way's 
one-year contract each year since 
then. 

Born near LaGrange in 1928, 
Ms. Bailey was the third of eight 
children. Her father, Elbert Bailey, 
worked as a carpenter until he was 
paralyzed from the waist down in a 
fall down a well. 

After the accident, he learned to 
drive a 1934 Ford using a stick to 
work the clutch and brake pedals. 

His children would carry him to 
the car in a straight-backed chair, 
and he would drive through the 
countryside selling Watkins lini
ments and salves. 

That lasted only until a fire de
stroyed the family's home — and 
her father's line of Watkins' prod
ucts — when Ms. Bailey was 8 years 
old. The family subsequently moved 
to Atlanta and took up sharecrop-
ping for the head of the Atlanta wa
terworks. Her father supervised 
while the children tended crops. 

In their spare time, Ms. Bailey 
and her brother Leon fixed old 
cars. At one point, they found an 
abandoned Model T Ford in a ga
rage. The two got it running by sal
vaging parts from junk yards. Later, 
Leon started tuning race cars. It 
was during these shade-tree repair 
sessions that Ms. Bailey got her first 
taste of how mechanical things 
work. 

Ms. Bailey figured out early that 
tagging along with Leon was the 
best way to get out of the house and 
avoid the eventual fate of most 
Southern women of that era — 
housewifing or working in a textile 
mill. 

"If you were a girl, you had to 
stay at home," she recalled. "I 
learned that if I were ever going to 
do anything, I would have to do it 
with him. We became twins. If he 
climbed a tree, I climbed a tree." 
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ll our processes, all 

attention to detail, their 

commitment to 

excellence and, simply, 

their hard work that's 

made quality an Our-Way 

tradition. Our people 

know manufacturing. 

They know the industry. 

And they know quality. 



Local invention defrosts buried WWII planes 
By Greig Guthey 
STAFF WRITER 

The Super Gopher, the ice-
melting rodent used last week to 
defrost a P-38 Lightning fighter 
plane buried hundreds of feet be
low the surface of Greenland, is 
not a sinister modern device bil
lowing steam and smoke as it 
melts the polar ice cap. 

It's actually a water heater, 
the biggest one money can buy. 
And it was designed and built at 
the Our-Way air compressor re-
manufacturing plant in Tucker 
by the company's Chief Execu
tive Officer Bobbie Bailey and 
her team of engineers and tool-
makers. 

"The [other] guy took half-a-
million dollars, five C-130s and 
he still couldn't get it [the plane] 
up," she said, noting the effort a 
Massachusetts team put into its 
unsuccessful attempt at shaving 
a 16-foot-wide hole to the planes 
using a device similar to a grain 
elevator. "So, this [gopher] 
makes us pretty proud." 

Her "Super Gopher," a mass 
of water, copper tubing and heat
ing coils that she describes as a 
"big top," is defrosting the ice 
around eight war planes ditched 
on a Greenland glacier in 1942 
and now buried 270 feet below 
the snow. It cost one-tenth as 
much as the Massachusetts 
team's contraption and fit on a 
DC-3. 

"It's almost like a hot water 
heater in your home," said Our-
Way's director of engineering, 
Bernie Dombrowski, who helped 
design the innovative machine. 

But in March 1990, Mr. Dom
browski was not so matter-of-
fact about his boss's idea to build 
a device to bore 270 feet into a 
glacier. 

KIMBERLY SMITH / Staff 
Chief Executive Officer Bobbie Bailey of Our-Way Inc. 
shows engineering plans and photographs of the device devel
oped to recover planes from under 270-feet of ice. 

"I said, 'What? Are you kid- ball things." 
ding?' " he recalled. Inventions Nonetheless, the team corn-
are not his regular line of work, pleted its task within the two-
"We design our own tooling and months Ms. Bailey allowed. They 
equipment, but we're not in the worked during and after work to 
business of designing these odd- get it done by May. 

"It was difficult in that you 
didn't know where you were go
ing," Mr. Dombrowski said. He 
said textbooks didn't teach, him 
how to melt ice, only how to make 
it. "We had to design it so that 
they could put it together up 
there ... you know, where there 
is no Ace Hardware." 

Since then, the team has 
made two improved gophers that 
are directed to the planes by 
pipes running though the centers 
of the machines. 

They descend through about 
seven feet of ice each hour by us
ing 180-degree water circulating 
through copper tubing to melt a 
four-foot diameter shaft in the 
glacier. The water created does 
not accumulate in the new hole 
because air pockets that riddle 
the glacier absorb it, Mr. Dom
browski said. 

The glacier's uneven surface 
of snow, ice and air pockets was 
the original reason the planes 
crash-landed 50 years ago. 

In 1942, Gen. Carl Spaatz set 
up "Operation Bolero" to deliver 
airplanes to the British while 
they fought Nazi Germany. The 
plan was to fly new P-38 fighters 
and B-17 Flying Fortress bomb
ers to England by hopping from 
Canada to Greenland to Iceland, 
refueling at each stop. 

During the second shipment, 
the squadron ran into bad weath
er and turned back for Green
land. On the way back,^ German 
U-boat allegedly deceived the pi
lots with false reports of more 
bad weather. They became lost, 
couldn't find the air base and, 
low on fuel, were forced to land 
on the ice. 

When the first fighter plane 
attempted to land, its front wheel 
stuck in the porous surface of the 

Please see MELT, 8 • 

jured, but the plane was 
wrecked. 

The seven other planes, seek
ing to avoid a similar fate, landed 
on their bellies with their landing 
gear up, bent most of their pro
pellers in the process and were 
abandoned when the crews were 
rescued nine days later. 

Ironically, the ice preserved 
the airplanes in almost perfect — 
condition. The guns from the B-
17 Bomber "Big Stoop" still fired 
once they were retrieved, Ms. 
Bailey said. 

"The oil looks brand new," 
she said, noting that a Tennessee 
company will rebuild the P-38 
that was lifted recently from its 
arctic grave with the help of her 
invention. The plane is worth 
about $1 million today. " 'We're 
going to fly that rascal,' they say. 
Everything looks brand new," 
Ms. Bailey said. 





SALUTES 

Lost Squadron 
Just in time for holiday giving, 

Lost Squadron which recounts part of 
the dream fulfilled is available in book
stores now. 

^!omlpft^ahtnRniib°T 7 2g Lost^ufironlas he poses with the team which made it all possible, 
woiinti F J R J y>bely"n, Tool, Bernie Dombrowski, Engineering, Dick Spohn, also Tool, and Dennis 
Williams, Fred Brogdon, and Dan Capp, all of Maintenance. 

all the 16 members of the engineering staff to 
oversee Our-Way's Quality Control Depart
ment and Warranty Department, plus general 
engineering and maintenance functions for 
the Company. Ably assisting Dombrowski 
and Buenaventura are Joyce Rhea, a 25-year-
plus Our-Way veteran, and Martha Blough. 

Lionel Buenaventura reports that the 
phrase "all work and no play" is just not an apt 
description of this department. On his recent 
40th birthday, Lionel arrived at work to find 
his office decorated in "over-the-hill" bal
loons, black crepe paper, and even a wheel
chair for his "aging" body. 

High morale contributes to the Engineer
ing Department's record of maintaining hun
dreds of Standard Operating Procedures and 
Line Bills of Material required to 
remanufacture and upgrade both vintage and 
recent returned compressors to current OEM 
specifications. 

Jack Morgan, Vice President Engineering 
Bernie Dombrowski, Dick Spohn, Bill 
Brownlee and Dan Capp. Bailey and 
Dombrowski developed the idea of a cone-
shaped melt-down unit and a guidance sys
tem. This unit ensured a direct course to the 
precise location under the ice where the planes 
were located and an even temperature melt
ing surface all the way down. Because of the 
resourcefulness of Our-Way's Engineering 
Department;, the unit was designed and pro
duced in record time and performed to expec
tation on the glacier. 

More recently, Our-Way engineers pro
vided valuable support and expertise to York 
personnel in debugging and finalizing the de
sign of the York Triathlon compressor which 
Our-Way now manufactures. 

Bernie Dombrowski, Vice President En
gineering, and Lionel Buenaventura, Man
ager of Engineering, work hand-in-hand with 

ENGINEERING 
DEPARTMENT 

Expertise 
And Ingenuity 

Contribute 
To Success 

Throughout the 40-year history of Our-
Way, Inc., the Engineering Department has 
not encountered an upgrade or rework situa
tion it could not resolve. 

Original manufacturers work from cast
ings, forgings and stampings made to conform 
to their manufacturing processes and equip
ment. Working without the luxury of excess 
material, members of the Our-Way engineer
ing staff use common sense ingenuity to re
store parts to OEM specifications. 

There's no magic behind this impressive 
record - just the expertise and ingenuity of 
the company's engineering personnel who 
believe there is no manufacturing situation 
with an Our-Way or original manufactured 
(OEM) part they cannot correct. 

An example is the special equipment which 
successfully melted an access passage through 
the ice to one of the B-17's (in 1990) and a 
P-38 (in 1992), part of World War II's famous 
"Lost Squadron" buried almost 300 feet be
low the surface of the Greenland Glacier. 
Principal contributors of the melt-down as
sembly included Our-Way President Bobbie 
Bailey, former Vice-President (now retired) 
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DEKALB EXTRA 
Noteworthy 
Craftsman 
makes music 
via guitars 

'Super Gopher' eats Greenland ice 

Special 
Development team members are (from left) Dick Spohn, Ernie King, Bernie Dombrowski, Bill Brownlee and Ed West. 
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I Morgan named 
executive vp 
at Our-Way 

ATLANTA, Ga. — Audrey 
Morgan has been appointed 
executive vice president oi 
Our-Way, Inc., an independent 
remanufacturer of commerciaf 
air conditioning and refrigera 
tion compressors. 

In her new position, Morgan 
will be responsible for the legal, 
financial, and accounting opera 
tions of the company, with addi 
tional oversight of data process 
ing and personnel. She will re 
port directly to Bobbie Bailey 
president. 

Morgan has had more than 20 
years of service with Our-Way. 
Prior to joining the company, 
she was employed in the legal 
department of Ford Motor Co., 
Dearborn, Mich. 

DeKalb Business Briefs 
r 

Audrey B. Morgan has been 
named executive vice-president of 
Our-Way Inc. of Tucker, a re-
manufacturer of commercial air 
conditioning and refrigeration 
compressors. 

Mrs. Morgan will be responsible 
for the legal, financial and account
ing operations of the company, 
with additional oversight of data 
processing and personnel. 

Mrs. Morgan studied business 
administration at Georgia State 
University and Asbury College of 
Wilmore, Ky. She has been em
ployed at Our-Way for 20 years. Ms. 
Morgan serves as vice-president of 
the board for Southern Christian 
Home for Children, vice-president 
of the board for the DeKalb 
Chamber of Commerce, director of 
t h e  A m e r i c a n  C a n c e r  

bingleton Gorski Morgan 

PEOPLE 
Stanton J. Singleton Jr. has been elected vice presi

dent and corporate counsel of the Federal Home Loan 
Bank of Atlanta, the reserve bank for the savings and loan 
industry in the South Atlantic states. He is a member of 
the Georgia and American Bar associations and is a cap
tain of the Judge Advocate General's Corps of the U.S. 
Army Reserves. . . Atlantic Steel Company has elected 
Edward J. Gorski as manager of information systems. 
Atlantic Steel, a producer of steel and steel products, has 
corporate headquarters in Atlanta with producing plants in 
Atlanta and Cartersville. ... Audrey B. Morgan has been 
named executive vice president at Our-Way Inc., an 
Atlanta based remanufacturer of commercial air condi
tioning and refrigeration compressors. ... James M. Bel-
ford has been named senior vice president of Citizens and 
Southern Georgia Corp, where he is director of public rela
tions. . Charles D. Bowen has been named manager of 
fleet sales at Jim Letts Oldsmobile Inc. ... Tom Dunn has 
been named Atlanta regional manager for Bigelow-Sanford 
Inc., a manufacturer of commercial residential carpet. 
Augustus H. Sterne, retired chairman of the board of Trust 
Company of Georgia and current Dean of the School of 
Business at Atlanta University, will receive a Distin
guished Community Service Award by the Atlanta Urban 
League. ... Sharyi J. Hess has been named director of 
public relations for the Atlanta Market Center. ,.. George 
Komer and David C. Colby have been named senior con-
sultant in management consulting department of the 
Atlanta offices of Touche Ross & Co., an international ac
counting and consulting firm. Patrick G. Rooney, Lynn 
Lawson, Jeff Getz and John S. Michalek have been named 
audit^fcicvisors. 

Society/DeKalb County Unit and 
council member of the Small Busi
ness Advisory. 

Mrs. Morgan and her husband, 
Jac, reside in northeast Atlanta. 
They have two sons, Lt. Jack E. 
Morgan Jr., who serves in the U.S. 
Air Force in Hahn Germany, and 
Robert Morgan of Atlanta. 
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"Mr. DeKalb" 
over the years 

The "Mr. DeKalb" Citizen
ship Award was established by' 
the DeKalb Unit of the Ameri
can Heart Association to honor 
an outstanding DeKalb County 
resident who has made signifi
cant contributions to the com
munity. Proceeds of the event 
benefit the many programs of 
the American Heart Associa
tion. 

The title of the award dates 
back to 1963 when DeKalb's 
residents honored Scott Can
dler as "Mr. DeKalb." The 
Heart Association picked up the 
title in 1983 when Julius Mc-
Curdy was honored with its 
citizenship award, also named 
"Mr. DeKalb." 

In 1986, Lucille Williams 
McCurdy was the first woman 
honored with the award. 

Other honorees are: Guy W. 
Rutland, Jr. ( 1983), James A, 
Mackay (1984), Judson C. 
Ward (1985), J. Davison 
Philips (1987), Robert C. Car
penter (1988), Manuel Maioof 
(1989), Jim Anderson (1990), 
Pierre Howard (1991), William 
(Bill) Evans (1992), Robert C. 
McMahan (1993), and À.W. 
(Bill) Dahlberg (1994). 

The DeKalb County Division 
of the American Heart Association 
will honor Audrey Morgan as the 
second woman in its history to be 
awarded the "Mr. DeKalb" Citi
zenship Award at a dinner on May 
11 at 6:30 pm. at the Holiday Inn 
Crowne Plaza Ravinia. 

The "Mr. DeKalb" Citizenship 
Award honors an outstanding 
DeKalb County resident who has 
made significant contributions to 
the community. 

Morgan is vice president of 
Our-Way, Inc., the nation's largest 
independent remanufacturer of 
commercial air conditioning and 
refrigeration compressors, located 
in Tucker. Morgan began working 
with Our-Way when the company 
was founded in 1960. 

Morgan's list of community 
service involvement is extensive. 

She is a member of the Board 
of Directors of DeKalb Medical 
Center, DeKalb Regional Health
care System, Inc., American Heart 
Association and its advisory 
board, American Cancer Society, 
DeKalb Historical Society, Private 
Industry Council, and the DeKalb 
Chamber of Commerce. She is al
so a member of the Advisory 
Board of the DeKalb Junior 
League. 

She is the past president and 
director of Southern Christian 
Home for Children. While presi
dent of the board, she recom
mended and started a program in
tended to bring together all of the 
various groups and advocates for 
disadvantaged children into a 
more focused and cohesive al
liance that could more effectively 
meet the needs of children. For 
that organization, she also initiated 
and was honorary chair of Chil
dren's Week, held at Lenox 
Square. 

She served as co-chair of the 
DeKalb/Gwinnett County 
Olympics Committee, which 
planned and implemented various 
fundraising events in DeKalb and 
Gwinnett counties to support brin
ing the Olympics to Atlanta, in
cluding a banquet honoring Geor
gia Olympians, and Olympic Race 
at Stone Mountain Park, and vari
ous athletic events through 
DeKalb County Parks and Recre
ation Department. Those efforts 
resulted in raising $300,000 in 90 
days. The committee was later 
told that it was the money raised 
in DeKalb and Gwinnett counties 
that enabled the Atlanta Olympics 
Committee to "cross the finish 
line," to pay for its trip to Japan to 
enter Atlanta in the competition. 

Morgan also chaired the first 
auction for the American Cancer 
Society held at Northlake Mall in 
connection with Northlake Mall's 
first anniversary. The event raised 
more than $30,000 for the Cancer 
Society. The auction continues to 
be the top fundraising event for 
the DeKalb County Unit. 

For the DeKalb Unit of the 
American Heart Association, she 
recommended and initiated the 
first Heart Luncheon/Fashion 
Show in 1988 and chaired the 
event for five years. Since its in
ception, that benefit has raised 
more than $200,000 for the Heart 
Association. 

She has been instrumental in 
the success of the "Mr. DeKalb" 
event for the Heart Association as 
well. She recommended that the 
event be changed from a luncheon 

Morgan 

to a dinner event in an attempt to 
have it become a major fundrais
ing event. Since changing to an 
evening dinner in 1988, the event 
has raised $285,000 for the Heart 
Association. 

Morgan was the first woman 
vice president of the DeKalb 
Chamber of Commerce, has 
served on special task forces for 
DeKalb County government, and 
worked on various committees and 
hosted or coordinated fundraisers 
for many political candidates. 

She is a member of the Oak 
Grove Methodist Church, where 
she taught Sunday School, served 
as chair of the Commission on 
Missions, and is now a member of 
the Board of Trustees. 

She attended Asbury College in 
Willmore, Ky., and Georgia State 
University, majoring in business 
management. She is married to 
Jack E. Morgan, formerly of De
troit, and has two sons, Lt. Col. 
Jack E. Morgan, Jr., U.S. Air 
Force, and Robert E. Morgan of 
Atlanta. 

At the award banquet. Merrill 
Autrey, Jim Miller, and Karen 
Lynch will offer special tributes. 
Robert C. (Bob) Carpenter, 
will make the official presentation. 

The event is chaired by Judy 
McMahan. Tickets are $100 and 
may be purchased by calling the 
DeKalb Unit of the American 
Heart Association, 378-3603. 

Our-Way's Executive Vice President Au
drey Morgan was recently named "Volunteer 
of the Year" by the DeKalb County Umt of 
the American Heart Association. Ms. Mor
gan has been a member of the Board for al
most a decade and recently headed the Steer
ing Committee for the DeKalb Unit s annual 
"Mr DeKalb" Citizenship Award Benefit 
raising more than $130,000, the largest 
amount ever raised by a single function spon
sored by the DeKalb County Unit. 

Previously, Ms. Morgan was named Vol
unteer of the Year for the American Cancer 
Society where she served on the board 17 
years. More recently, she was appointed to 
the board of the DeKalb Medical Center 
which includes DeKalb Hospital with 525 
beds and over 2,000 employees. 

Volunteer of 
the Year 

4/13/95 



m mm® ismis» mires 

Cops And Robbers, 

And All For Cancer 
the food and tv en the guests, 
chosen from among DeKntb 
Counfv's business leaders, were 
faitlj ordinary at a hreahfast at 
the Ifaatt Ravinia last weeh. the 
hotel's staff provided the most 
obvious reminder of the reason 
for the event, the \merican Can-
c^Jr Soeietv, ReRaib Unit's -an-
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The 
Scott Candler 
"Mr. DeKalb" 
Citizenship Award 

Y 
'MR. DEKALB" RECIPIENT 1995 

Ju d r e y 
lailey 

LV l--7 Morgan 
has been on a mission. 

Each of us of here this evening has benefitted by her 

resourcefulness, commitment and integrity. As the 

1995 recipient of the Scott Candler "Mr. DeKalb" 

Citizenship Award, we honor Ms. Morgan tonight for 

the success of her mission on behalf of the DeKalb 

community. 

With her quiet grace, supreme dignity, easy charm 

and fierce determination, Audrey Morgan makes 

things happen because it simply doesn't occur to her 

that they can't. As Executive Vice President of Our-

Way, Inc., she has helped the company grow into the 

nation's largest independent remanufacturer of com

mercial air conditioning and refrigeration compres

sors. As a member of the American Heart Association's 

Board of Directors for more than ten years, she has 

been instrumental in planning "parties with a pur-

Ms. Audrey B. Morgan 

pose" which have raised 

hundreds of thousands 

of dollars to help fund 

the fight against heart 
disease in DeKalb County. As a children's advocate, 

Ms. Morgan, along with her husband Jack, has estab

lished the Morgan Foundation primarily for the sup

port of disadvantaged children. 

Audrey's commitment to helping others began 

when she was just a child. Saved by her brother from 

a fire that destroyed the Bailey family home in 

Waverly Hall, Georgia, Audrey was destined to help 

others as well. With the support of friends and neigh

bors, Audrey, her parents and seven brothers and sis

ters moved to Atlanta to begin their new lives. After 

high school, Audrey was eager to continue her educa

tion and received a scholarship to Asbury College in 

Wilmore, Kentucky, where she met and later married 
Jack E. Morgan. 
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Jack Morgan 
After 30 Years 

The recent retire
ment of Vice President 
and General Manager 
Jack E. Morgan mark
ed the end of an era in 

Inc. 
"It has always been 

Jack who researched 
our tooling needs, 
purchased the appro
priate machinery and spearheaded its rede
sign and adaptation to meet the specific and 
unique needs of the Company," said Our-Way 
President Bobbie Bailey. 

Bailey credits Morgan for the design and 
development of all in-house tooling and equip
ment. She says Morgan has always insisted 

1 the highest quality standards. 
I Morgan, who has been with the Company 

for 30 years, is recognized as one of the 
; country's top experts in the electrical and 

mechanical fields. His contributions have ex-
| ceeded the realm of compressors and man-

j ufacturing. Longtime employees know of his 
personal concern for them and their families. 

"Mr. Morgan has always been a gentle
man, and I always felt I could depend on him 
for information about my job. I hope he will 
continue to come around during his retire-
ment," said Betty Caldwell who has spent 22 

' years in the Copeland Assembly area. 
"Jack Morgan never got upset with the in

dividual or tried to blame someone when 
there was a problem," said John Durham. 
"Instead, he would come by and discuss the 
problem and help the employee work out a 
solution," said Durham. 

Durham, who is a 19-year veteran of the 
Copeland Assembly area, added that his main 

regret about moving into Our-Way's new 
building was that Morgan's responsibilities 
did not allow him as much time in the plant as 
before. 

"Jack Morgan taught me a lot about refrig
eration. I wish he weren't retiring, but I hope 
hell take it easy and come back to visit us 
real often," said Durham. 

Shirley Myers, another Copeland Assem
bly worker, called Jack Morgan an extraordi
nary person who will certainly be missed. 

"He really knows compressors and he 
could explain them so well," Myers said. 

Myers, who worked with Morgan for 21 
years, pointed out that he was the same 
thoughtful, considerate person the day he re
tired as he was the first day she met him. 

"I wish him the best of health and time to 
do everything he's always wanted to ac
complish," Myers said. 

Dunham-Bush Supervisor Jim Bauknight 
recalled a time long ago when he and Morgan 
were designing a test board to monitor flow 
capacity. During the first test, a tube blew 
out and, luckily, flew right between the two 
men. It was a close call, but no one was in
jured. They went back to the drawing board 
and redesigned the system eliminating the 
problem of pressure build-up. Shields were 
installed over the glass flow meters to avoid 
flying glass. 

"I remember in the early days when Jack 
would jump over the conveyors," said Bauk
night. "He hasn't done that recently, but he's 
stayed the same over the years. You could 
ask him any question and, if he didn't know 
the answer right then, he'd find it out and get 
back to you," said Bauknight. 

"I hope Jack will pursue his hobbies, build 
that plane, and enjoy his new home, and I 

Continued on 



Jr. League Supports Shelter 
The Junior League of DeKalb County, Inc. and the 
Southern Christian Children's Home recently signed 
a contract for management of the Metro Atlanta 
Emergency Shelter, a home for female status offend
ers. This is a joint effort, illustrating the cooperative-
ness between two service agencies, a church-spon
sored children's home and a private volunteer 
organ?,ation. Pictured are League president, Linda B. 
Rutland; President of the Board, Southern Christian 
Home for Children Rick Sexton, and Vice-president 
of the Board, Audrey Morgan. 

Butterflies are free 
AT LEAST THIS ONE WAS. Our-Way, Inc., a Tucker, Ga., remanufacturer of air conditioning and refrigeration com
pressors, donated this six-panel painting to neighboring DeKalb General Hospital. Artist John Feight created the giant 
butterfly in brilliant blues, lavenders, and yellows, on a solid white background. Shown above are (from left), cancer 
volunteer Elsie Massey, whose work (and her daughter, Wendy's) the gift commemorates; Mary Holhs. director. 
DeKalb General's Family Care Centers; Jack Gerlach. director of patient services; Bobbie Bailey, president. Our-Way. 
and Audrey Morgan, executive vice president, Our-Way. 
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NEWS/ERAphoto By Jim Coo 

DeKalb Represented In Olympic Parade 
DeKalb CEO Manuel Maloof waves to the crowd Monday's the Olympic bid: Audrey Morgan of Our Way, Inc., Jim 
victory parade celebrating Atlanta's successful bid to land Miller of Fidelity National Bank, and Bobbie Bailey, also 
the Olympics in 1996. Riding on the back of the car are of Our Way. 
three executives who were instrumental in fund-raising for 



DeKalb /Gwinnett Olympic Committee Cited 
At a recent DeKalb County Commission meeting, 
CEO Manuel J. Maloof recognized the participation 
of the DeKalb/Gwinnett Olympic Committee in 
Atlanta's bid for the 1996 Olympics. The DeKalb/ 
Gwinnett Committee raised more than $270,000 in 
the effort to bring the XXVI Olympiad to Atlanta. 
From left, seated are CEO Maloof; Presiding Offi

cer Robert Lanier and Commissioner-at-Large 
Annie Collins. Standing are members of the De-
Kalb/Gwinnett Olympics Committee: Bobbie Bailej 
of Tucker's Our Way; Jim Miller, president ot 
Fidelity National Bank; and Barbara King of the 
A.L. Williams Company. 
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IN MEMORIAM Charles R. Askham 1930 -1984 ^liux iva jl\( •*- w» -•-^ — — — 
"A life of total commitment to family and ability dedication to the highest 

and friends and to his work." . ^ ^f^l8 „m hls Personal and Pr°fes' 
This was the minister's description 

of Charles R. Askham, Our-Way vice 
president of manufacturing, at his fun
eral service, May 29 at Ward s Glen-
wood Chapel in Decatur. 

"Charlie", as he was fondly known to 
Our-Wayers, died following a jeep acci
dent near his lake home on the Memor
ial Day weekend. 

With Our-Way for 14 years, Charlie 

sional life.' 
The plant was closed at 11 a.m., 

Tuesday, May 29, for employees to 
attend Charlie's funeral service and 
Our-Way representatives attended his 
burial service at Ilion, (N.Y.) Cemetery 
in his home town. 

He is survived by Eleanor, his wife of 
30 years, and a son, Robin, of Denver, 
Colorado. He was an Army veteran of i^oioraao. ne was an mmy ^ 

was recognized"^and rejected nation- the Korean War and a member of White-
ally as an authority in the refrigeration tail Hunting Club, 
and air conditioning industry. He came Charlie was a and air conditioning industry, tie came oiiai™ was a person to all 
to Our-Way with 16 years background who knew and loved him, Mrs. Audrey 
in aU phases of compressor manufactur- Morgan, pur-Way executive vicepresi-

o+ r>nnViam-Ru»h Ine dent, reminisces, He leaves his stamp 
"We lost not only a capable leader but on our lives by his example that man 

a very close friend," says Ms. Bobbie can live by the highest standards and 
Bailey Our-Way president. "He pos- enjoy the good life of the love of his 
sessed'that special blend of philosophy family and friends. 
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Jim Bauknight remembers. . . 
"I can remember when Willie Caldwell launched 

Our-Way's first and only rocketship. We had just got
ten our nitrogen regulator gauge back from being re
paired and Willie attached it to a nitrogen tank so that 

he could charge some compressors with oil. Every
thing was going fine; the pressure gauge seemed to be 
functioning correctly. Then, all of a sudden, the bot
tom blew out of the tank and that tank was launched 
right through the roof! If Willie had been holding on 
to the tank a little tighter, he might have been the 
first man to the moon!" 
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It was the Christmas my Daddy gave 
me a horse, Princess, a Palomino mare. I 
was living in Valdosta on a big farm and 
we had plenty of room to ride a horse 
and to keep one. I was 15 years old at the 
time and Princess really made my Christ
mas. 



I had no idea when I accepted employment with Our-Way over 20 years ago 
that there would be so much variety in each and every job. There are so many 
memories that I will not attempt to list them. Instead I would like to express 
my thanks to you, Bobbie and Audrey, for the opportunity I have had to serve 
as your Controller these many years. 

I know your lives will continue to be interesting and busy. Hopefully I can 
return for an occasional visit after the transition to Carrier to see how you are 
doing. 

I would be remiss if I did not also mention Jack, who was a big part of Our-
Way prior to his retirement. His keeping contact with Our-Way as a 
Consultant was a nice touch. 

If I can ever be of help to you please do not hesitate to call upon me. 
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Dorothy ML 
(Dot) Brown 
Celebrates 
30th Year 

Dot Brown remembers . . . 
"A good while back, we would build or rebuild just 

about anything that came along. One of the best 
things, in my opinion, that we worked on was repair
ing milkshake machines from the Atlanta Dairy. In 
order to test the machine for correct temperature and 
consistency, the dairy would supply us with milk 
shake mixes. All day long we could have our pick of 
chocolate, vanilla or strawberry shakes! We all were a 
good bit heavier in those days." 

"There's only one Dot" 
"Tells the best jokes in the company." 
"Gets the job done and then some." 
"And you should see her play 'Geraldine,' you know, Flip Wilson's girl friend on TV." 
Co-workers are describing Dorothy M (Dot) Brown, shipping department supervisor who cele

brated her 30th anniversary at Our-Way on January 21, and is one of Our-Way's most colorful and 
beloved personalities. After three decades on the job, Dot seems to move faster and move out more 
remanufectured compressors each year than ever, according to her colleagues and company records. 

The pleasant hard-working little woman was 
I one of the first of her sex to tackle a shipping 
I job in heavy industry in the South and perhaps 

nation, Our-Way President Bobbie Bailey 
I believes. "Dot's always been willing, even eager, 

ry new jobs, every job in the plant" Ms. 
I Bailey reminisces to 1952 when Dot joined the 
1 small, Our-Way Machine Shop in downtown 
| Atlanta as its fifth employee. 

"Yep, I did most everything from sweeping 
I the floors to tearing down machines," Dot 
I jokes. "Wasn't too good at putting them back 

together again." 
The secret of her success? According to Dot 

it's always having "the best crew of workers in 
the company." According to her colleagues, it's 
Dot's skillful training of her workers plus her 
knowledgeable supervision. She knows each 
step of the important job of shipping high-
precision compressors from doing each job 
herself. And she takes pride and is determined 

better," she confides. 
Her workers report she's "tough but fair" 

and "she'll fight for us when she thinks we're 
doing a good job," all qualities of a good 
executive and responsible for her important 
position at Our-Way. 

Her work is her number one hobby, Dot is 
quick to admit, along with fishing for trout, 
preferably off the Florida coast In recent years, 
she's setded for lake or creek fishing to stay 
near her mother, Julie, 83-years-old and a 
stroke victim. 

Dot's always been a "family person," enjoy
ing her sisters, Betty Freeman, and Grace 
Mattox, and brother, W.T. Brown, Jr., all 
Atlanta-area residents, and her "bunches of 
nieces and nephews." 

She likes to play jokes on co-workers as well 
as tell them. That's what happened at an Our-
Way Christmas party when she appeared as 
TVs Geraldine, complete with curly wig, huge 
purse and high heels. 

This dedicated Our-Wayer almost never 
complains about working overtime except on 
Thursday evenings. That's Dot's "hair parlor 
night," when she not only gets a fresh hair-do 
but replenishes her supply of spicy jokes. 

REPRESTO congratulates Dot on her 30 
years with Our-Way! 

; Our-Way's reputation and record 
of getting units delivered to its customers on 
time and undamaged. 

Her small team of three shipping clerks, one 
office clerk plus three Our-Way truck drivers 
handled a record 7300 tons of finished units. 

Dot admits she's always liked to try new 
jobs, whether tinkering with machinery or care
ful packing and crating of hundreds of com
pressors, everything except "sitting down work." 
That's why when she graduated from old 
Commercial High School in Atlanta, she 
passed up secretarial and office jobs for a plant 
job at Our-Way. And she's done a bit of every
thing in the compressor remanufacturing line 

It's not unusual to see the shipping depart
ment supervisor riding high on one of her 
three electric fork lifts, when the occasion de
mands. "But I liked the old gas-powered lifts 
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autoharp. 

Brownlee Shares His Faith 
rough Song and Autoharp 

William E. (Bill) Brownlee, Our-
Way tooling department, may not 

I sing while he works as a high-pre
cision toolmaker. 

But that's one of the few times 
he's not singing gospel as a testa
ment to his faith. He accompanies 
himself on a guitar or autoharp and 
his favorite song is "That Same 
Road", an original composition by 
a friend. 

oorVW«*s 

3 ill Brownlee makes gospel 

Bill's parents were self-taught 
musicians who once performed in 
Nashville. He became interested in 
gospel as a youngster, now uses his 
musical talents to share his faith 
with all who will listen. 

He frequently appears at 
churches, nursing homes, prisons 
and in the past on local radio sta
tions. 

Bill comes to Our-Way following 
a 20-year career with the U. S. Air 
Force which took him all over the 
world. He was a machinist and 
sheet metal Specialist E-5 with the 
"ram team" headquartered at Hill 
Air Force Base in Utah. 

His job was to help repair shot 
down planes, wherever they fell, so 
that the planes could fly back to 
their military bases. If planes were 
beyond repair, the ram team de
stroyed them. 

Bill's service career (1951-55 and 
'57-'74) included the Korean and 
Vietnam conflicts. His work took 
him to England, France, North Af
rica, Japan, the Philippines, Thai
land, Korea and seven times to 
Vietnam. Wherever he went, Bill 
took his love for precisi» 

work and his pride in getting things 
right. 

Bill was born in Atlanta, grew up 
in Stone Mountain, now lives in Bu-
ford with Lois, his wife of 27 years 
who supports his gospel singing. 

His daughter, Glenda Morrow, 
and granddaughter, Stacey, age 
three, complete the family. Of Sta
cey, Bill *says, "she's a gift from 
heaven". 

Bill's home church is Fellowship 
Baptist on Beaver Road in Buford 
but he has sung at other churches 
in Norcross, Logan ville and Stone 
Mountain. 

He visits prisoners at Gwinnett 
County Correctional Institution 
and residents of nursing homes in 
Lilburn and Buford. 

During church revivals, he fre
quently appears three or fQur 
nights a week. \ 

Of the harp, Bill explains: "The 
harp is a very ancient instrument, 
mentioned often in the Bible." 

King David was a master harps-
man. He played for King Saul, 
about 1000 years B. C. 

The modern day autoharp con
sists of 36 strings with low, med
ium and high octaves, 12 strings in 
each octave. 

Of his hobby, Bill says: "I have 
received many blessings from my 
harp and gospel singing." 
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Orville Bushman 
Manufacturing Manager 

Motor Division 

Our-Way 
Growth Brings 

Promotions 
In restructuring the Company to accommo

date its recent and future growth, Our-Way 
President Bobbie Bailey has announced the 
promotion of Bernie Dombrowski to Vice 
President Engineering and Orville Bushman 
to Manufacturing Manager-Motor Division. 

In his new position, Dombrowski will be 
responsible for process engineering, quality 
control, tool engineering, maintenance, and 
warranty analysis. 

"Bernie's experience and expertise in en
gineering and quality have strengthened our 
organization and, with the growth of the 
Company, we look forward to his contribution 
in this broader role of Vice President," said 
Ms. Bailey. 

Dombrowski, formerly Director ot En
gineering, joined the Company in 1986. 

As Manufacturing Manager, Bushman, 
who has 13 years' service with Our-Way, will 

responsible for the Motor Division, one of 
lines involved in the Company's 

"His promotion is well-de-
" said Ms. Bailey, "and we look for-

to Orville's continued excellent perfor
in this expanded role." 
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WILLIE CALDWELL 
30 Years At Our-Way 

One of Willie's and Betty's favorite pastimes is 
traveling and both are also avid church goers. Last 
year Willie and his wife went on quite an extensive 
sightseeing trip from St. Louis to Kansas City to 
Buffalo and on to Toronto. They are still pondering 
over where they will vacation next year but Betty 
is hoping for Washington, D.C. Fishing is another 
hobby that Willie enjoys quite a bit. He has taken 
trips down to Pensacola for some deep sea fishing 
but confesses, "I haven't hooked that big one, yet." 

We could go on and on about Willie and his dedica
tion to Our-Way over the years. But what we all 
really want to say is "CONGRATULATIONS WIL
LIE ON THIS VERY SPECIAL DAY FROM EVERY
ONE AT OUR-WAY FOR A JOB WELL DONE." 

It's that special time of year and we here at Our-
Way are not only pleased the season is upon us but 
there is a special event taking place, too. At this 
time of the year, Service Awards are presented to 
our employees and 1978 is an exceptional year — 
Willie Caldwell is celebrating his 30th Anniversary 
with Our-Way. To help give Willie some idea of how 
proud we are, we have set aside December 14 as 
"Willie Caldwell Day." 

Willie is one of the original employees that started 
with Our-Way in 1948. His health has been good over 
the years and "the first time I was ever out was in 
1976 for some surgery." Willie feels fortunate that 
his health has been good and allowed him to work 
these 30 years. His philosophy is "just let me work" 
and this also applies to his plans for retirement. Willie 
plans to work as long as he is able to get the job done. 

Willie can name all the different contracts over the 
years, he has worked them all, and is now serving in 
a utility position at the Hermetic Plant where he can 
fill in on the line whenever needed and train new 
employees since he has "done all the jobs from tear-
down to painting, packaging and shipping." John 
Welch,Willie's supervisor, is glad to have him around 
with all his valuable knowledge and experience in the 
compressor field. 

Why 30 years? Willie states that he has enjoyed his 
time at Our-Way, "they have been good years." He 
reminiscences about the days when "Miss Bobbie and 
I used to spread out our lunch on cardboard on top 
of one of the dollies. We didn't know what a refresh
ment area was." The work he does, his fellow em
ployees and Miss Bailey, "she has been good to me," 
all contribute to his dedication to Our-Way. 

Ten years ago, Willie met his wife, Betty Caldwell, 
at Our-Way. They have been married for eight years 
and their two daughters are now married and have 
families of their own. Willie and Betty enjoy babysit
ting for the grandchildren whenever possible. 
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Our-Way Picks Pair 
lard Dombrowski, left, and Bruce Oelschlager, former execu-
; with the Carrier and Copeland Corporations, the nation s 
est manufacturers of compressors for air-conditioning/refrigera-
systems, have joined Our-Way, Inc. Announcement came from 

Ms. Bobbie Bailey, president of Our-Way, the Tucker-based com
pany which leads the nation in the remanufacture of compressors 
for air-conditioning and refrigeration systems. Dombrowski becomes 
Our-Way's director of engineering and Oelschlager, director ot 
manufacturing. Dombrowski, a native of Syracuse, N.Y., has over 
34 years background in the engineering aspects of compressor 
manufacturing and remanufacturing with the Carrier Corporation, 

Oelschlager, a native of Salina, Kan., has a 30 
in plant management, most recently with the 
ion, headquartered in Sidney, Ohio. Both live in 

DECATUR-DEKALB NEWS/ERA 

Thursday, July 17, 1986 



No one thought it would ever happen but it 
did - Red Hazelrigs retired. Red's last official 
day was July 31st. Red came to Our-Way on 
November 7, 1960, and started the Stator 
Department with three employees - they re
wound 15 to 20 stators per day. With Red's 
guidance, the department grew to its present 
size, rewinding 150 to 200 stators per day. 

The highlight of Red's last week was a 
retirement dinner and a luncheon given by the 
Stator Department employees. There was plenty 
of good food and fishing gear presented to Red 
by the employees. Everyone was sad to see him 
go, but also happy for him and his extended va
cation. Red and his wife, Sue, plan to sleep late 
and fish seven days a week. We'll miss you Red 
- come back and visit. 
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Don Hood Appointed 
Our-Way Employee Relations Manager 

Our-Way, Inc. has always had a strong 
commitment to the well-being of its em
ployees. A direct reflection of that com
mitment is the appointment of Donald 
W. Hood to the newly-created position of 
Employee Relations Manager. 

In his new post, Hood will be responsi
ble for the administration of the com
pany's employee recruitment and 
training, evaluation and updating of em
ployee salaries and benefits, and em
ployee communications. He will report 
directly to Audrey Morgan, Vice 
President/Secretary-Treasurer of Our-
Way. 

In announcing Hood's appointment, 
Ms. Morgan stated that the "creation of 
this new position is in response to the sig
nificant growth Our-Way has achieved 
and reflects the emphasis we place on the 
needs of our employees — as well as our 
customers." 

A native of Alabama, Hood received 
an associate degree from Alexander City 
State Junior College, and a B.S. degree 
and a Master's degree in Education from 
Auburn University. His previous experi
ence includes supervisory positions in 
personnel, medical surveillance, safety 
and training. He is married to the former 
Judith Daniel of Rome, Georgia. 
Hoods and their five-year old 
chard Daniel, currently live 
doah, Georgia. 







Frank McCord - Supervisor Everett Lassiter - Supervisor 
Stator Department Carrier Department 

On March 24, 1980, Frank McCord was 
promoted to Supervisor, Stator Department, 
and Everett Lassiter to Supervisor, Carrier 
Department. Everett and Frank bring to their 
new positions a combined length of service of 
16 years with Our-Way. Both recently com
pleted an intensive 10-week Supervisory Train
ing course at Georgia Tech. They are a welcome 
addition to our Supervisory group. 







Your Teamwork and "Can 
Do" attitude resulted in a 

Successful Conversion. 

YEAH TEAM!! 
*41 % 
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Arne Peritola Retires From 
Copeland After 22 Years 

"Let your yes mean yes and your no mean no." 
Ame Peritola, a man of few words, probably isn't the first person to live by this rule, but 

he could be according to long time associates. 
"You always know just where you stand 

with Ame," said Our-Way V.P., Jack 
Morgan. "Through the 22 years of our asso
ciation with him, we've found he says just 
what he means. He's a real straight shooter." 

Ame Perttola, Copeland's "straight shoot
er" for 26 years recently visited Our-Way 
to conduct his last quality audit before re
tirement While talking about his friends at 
Our-Way he said, "I've been with these 
people so long I feel like one of the family." 

In fact, Ame was the one to introduce Ms. 
Bailey to the people at Copeland who later 
decided to let her handle a portion of their 

remanufacturing. "My job was to locate 
remanufacturers in different regions and 
Bobbie was by far the most capable from 
her area." 

A retirement party was held for Ame in 
Sidney, Ohio where his friends in the busi
ness gathered to wish him welL 

Retirement plans for Ame call for a lot 
of fishing in Deltona, Florida where he 
and his wife have built a new home. 

All of us will miss seeing Ame at Our-
Way but we hope that everything in the 
future will go his Way! 

Virginia native Charles Reese, joined 
the company in January in the position 
of Manufacturing Manager-Compres
sor Division. All compressor manufac-

/ring product lines report to Reese 
nd he reports to Bobbie Bailey. Reese 

arings to Our-Way over 25 years' expe
rience in all phases of manufacturing 
management, including compressor 
manufacturing. 

Other new members of the Our-
Way team include Carole Ebert, mate
rials analyst, and Vicky McCall, person
nel assistant. 

Our-Way 
Welcomes 

New TEAM 
Members 



CARRIER COPELAND 
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ytyl̂ jZ— dL̂ erfrA-'̂  ,/l̂ Jĉ Â tZcLcĴ  -̂dGGC— — ~Dt̂ e_̂  
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I Remember When.. 
Claude Rhea remembers... 

"When I first heard of Our-Way I was an air con
ditioning salesman working out of Wichita. I had just 
been given the Southeastern territory and was looking 
through my predecessor's customer files, when I saw 
attached to the Our-Way Machine Shop file a note 
which read: 

" . . .  O u r - W a y  i m p l i e s  e x a c t l y  w h a t  i t  m e a n s  —  
Bobbie Bailey's way or no way at all! ..." 
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rleasejoin us as we celebrate 
Margaret Robinson's Retirement 

Tuesday, March 29th, Ì994 
Six o'clock p.m. 

Rvergreen Conference Center 
Stone Mountain fark 

ilsvp 
'Èrenda Thompson (491-9494) 









0-Y EE APPRECMTTQT 

Our-Way celebrated Employee 
Appreciation Day this year with an 
outing at Six Flags Over Georgia. All 
employees and their families were 
invited to the October 22, 1994, 
event. 

"Psssst, Dad, it's that rabbit again, " whispers young 
Hope to her father, Tom Smith, Copeland. 

"This one's for you!," says Gwnita Blackwell to her The Six Flags character and husband Carlos per- t "So what'sa bunny rabbit doing at a barbeque?," asks 
son Robert (R) while Antoine(L) searches for his dad, suade a reluctant Helena Morales, Stator, to pose for ' Khanh(L) ofhis sister Ngoc(R). Their father Bao Mai 

the camera. works in the Carrier Department. 

Thank You For Your Dedicated Service! 





Ì1HMH 
Welcome to OUR-WAY, INC, 
Celebrating Our 50th Anniversary 
gawp Employee gŵ ~ " 
" ^ Picnic ^ s 




















